7 November 2002
Circular No. 34/2002

To:  All Approved REPS Planning Agencies

c.c.  All Regional Inspectors and District Superintendents.

Re-calculation of  Preliminary 2003 Ewe Premium Quota Rights

This document explains the options now available to farmers following receipt of destocking letters from Quota Section, Castlebar  and will be useful to planners in dealing with option b. which is the only option involving planner input. The Department appreciates the significant input that planners have in preparing Reps plans and is currently considering holding information meetings for planners on the wider implications of Commonage Framework Plans on a country-wide basis. 

Based on the information currently available in the Department a preliminary calculation of ewe quota entitlement for 2003 based on Commonage Framework Plan destocking requirements have issued to farmers from Quota Section, Castlebar. 

On receipt of the notification of the results of the preliminary calculation a farmer must either:

a. Accept the recalculated figure of ewe quota entitlement for 2003

b. Consult with an approved planner to have the recalculation reviewed

c. Undertake not to use, or allow any other farmer to use any of his/her commonage land parcels as forage area by completing a signed undertaking to that effect.

Where a farmer chooses Option “a” or  Option “c” the farmer should return the form duly completed to Quota Section, Castlebar.  No planner input required.

Planner input is only required where the farmer elects for Option “b”

Any recalculation signed by both the planner and the farmer should be returned to Quota Section, Castlebar on the attached form.

Option “b”  

Where a farmer opts to have the preliminary calculation reviewed by an approved planner any such review must be based on one of the following:

(i) The 2001 Area Aid area has been updated showing an area different from that used in the preliminary calculation;

(ii) The farmer, through his planner, can prove that his cattle numbers were different in 2001 than the figures used by Department as shown on the preliminary calculation;

(iii) Where the farmer, through his planner, undertakes not to graze his cattle on the commonage land at any time, the privately owned land and the bovine ewe equivalents may be excluded for the purposes of determining the sheep destocking requirement on the commonage and shall be calculated as follows:

      Divide ewe Quota 2001 by total commonage land area to get stocking density for the commonage only.  If stocking density is greater than 5 ewes per hectare and the % destocking required on the commonage is greater than 20%, the polluter pays principle (PPP) formula is applied first. (i.e. stocking density above 5 ewes/ha multiplied by commonage area.)

      The CFP destocking (up to maximum of 50%) is then applied on 5ewe equivalents/ha. In addition to PPP.

      Where the destocking  is 20% or less the polluter pays principle is not applied.

      The usual formula is then applied i.e. actual stocking density x the commonage land share area x the destocking percentage to determine the destocking requirement on the commonage area of the farm. 

     Where this option is availed of all bovine livestock must be maintained on the non commonage land of the holding at all times.  Sheep grazing may be rotated across the entire holding subject ,of course ,to compliance with Good Farming Practice at all times.

Adjustment to permitted ewe numbers to be achieved before 31 December, 2003. 

Agri-Environmental Plan.

In all cases farmers must either join REPS or a Duchas National Scheme in 2003.  Existing REPS farmers must have their existing REPS plan amended at the 2003 anniversary date in line with the commonage framework plan requirements.

Scanned Commonage Framework Plans are available on the internet at 

www.commonage.agriculture.gov.ie 

The sizes of the maps are between 850Kb to 21,598Kb and if viewed over a telephone connection to the Internet will take some time to download.  

The Abstract files, which contain the de-stocking recommendations and the detailed plan, are much smaller files and should download quickly.

_______________________                                      ________________________

Gerry Rice                                                                   John Muldowney

Agricultural Structures Division                                  AES Division

How to re-calculate Preliminary Destocking Calculationon Commonage

Step 1

If stock reductions specified in Framework Plan is 10% or less, then planner discretion is allowed when determining level of destocking required.

Step 2


Convert all grazing livestock on the farm in 2001 to ewe equivalents (EE) using the     following conversion factors             


1 ewe



1 ewe equivalent



ewe quota in 2001 including any frozen quota


1 cow



6.7 ewe equivalents


1 0-1 yr old bovine

2 ewe equivalents


1 1-2 yr old bovine

4 ewe equivalents


1 >2 yr old bovine

6.7 ewe equivalents


All other grazing animals 
6.7 ewe equivalents

(Alternatively convert bovine LU’s to EE:  1LU = 6.7EE or the average bovine LU on the farm in 2001 x 6.7)
Step 3 


Calculate the total forage area on the farm in 2001

Step 4 


Calculate the stocking density in ewe equivalents ha-1 (EE ha-1)

= Total step 2/Total step 3

Step 5 


Establish the percent destocking for each commonage on the holding by reference to the CFP (note: 50% destocking to be used in all cases where CFP percetage is greater than 50%)

Step 6 


Apply these reductions to their respective commonages noting that the polluter pays principle (PPP) also applies when both the stocking density is greater than 5 EE ha-1 and the percent destocking recommended is greater than 20%.

Step 7


Calculate the eligible ewe quota for 2003ewe premia applications i.e.

Ewe quota in 2001 (from step 2) minus the total ewe reductions (from step 6)

To allow for ewe losses over the winter any farmer with a commonage area greater than 200 ha can keep up to 10 % additional ewes and for smaller commonages, up to 5% additional ewes. 

Alternative Methodology – Cattle not grazing Commonage

A. On mixed cattle and sheep farms, if farmer agrees that cattle at no time will be on the commonage the stocking density is calculated by dividing the ewe quota in 2001 (including frozen quota) by the commonage area farmed in 2001.

Then Steps 5 – 7 as above apply.

Example 1

	Establish ewe equivalent as follows:
	Ewe Equivalents

	- Ewe quota in 2001 (including any frozen quota)
	150

	- Cattle Livestock Units in 2001, 20 X 6.7 (based on CMMS Records)
	134

	- Other Grazing Livestock, Livestock Units X 6.7           
	0

	TOTAL
	284 (A)


	Establish Forage Area Farmed in 2001
	Area (ha)

	- 15 ha of non-commonage lands
	15

	
	

	- 35 ha owned commonage of which
	

	            13 ha in Commonage 1
	13

	            12 ha in Commonage 2
	12

	            10 ha in Commonage 3                                                                                 
	10

	- 5 ha rented/leased commonage 
	5

	
	

	TOTAL
	55 (B)


i. Stocking density   Ewe equivalents per ha 

A from Step 1   =   284   =   5.16 ( C )

B from Step 2          55   

ii. Alternative option for stocking density (cattle not grazing commonage)




Ewe quota from step 1
=
150
=  3.75 ( C )




      B from step 2


 40

Since i/ is greater than ii/ the option of keeping the cattle on the enclosed land would seem the best provided the enclosed land had the capacity to carry all the cattle. 

The PPP will apply if (c ) is greater than 5.0 and destocking percentage is 20% or greater

	Establish stock reductions for each commonage
	Reduction

	- Stock Reductions specified in Commonage 1
	40%

	- Stock Reductions specified in Commonage 2
	15%

	- Stock Reductions specified in Commonage 3
	5%

	- Stock Reductions specified in rented commonage
	12%


	Calculate Reductions in Ewes as follows:
	
	
	

	
	Calculations
	
	

	Reductions due to prescription in Commonage 1
	  13 X 3.75 X 40%
	=
	19.5

	Reductions due to prescription in Commonage 2
	12 X 3.75 X 15%
	=
	6.75

	Reductions due to prescription in Commonage 3
	10 X 3.75 X 0%
	=
	0

	Reductions due to prescription in rented commonage
	5 X 3.75 X 12%
	=
	2.25

	
	
	
	

	Total Reduction in ewes required
	29

	Total Ewe quota allowed
	121


Example 2

	Establish ewe equivalent as follows:
	Ewe Equivalents

	- Ewe quota in 2001 (including any frozen quota)
	49

	- Cattle Livestock Units in 2001, (based on CMMS Records)
	152.43

	- Other Grazing Livestock, Livestock Units X 6.7           
	0

	TOTAL
	201.43 (A)


	Establish Forage Area Farmed in 2001
	Area (ha)

	- 10 ha of non-commonage lands
	25.6

	
	

	- 13.82 ha owned commonage of which
	

	            7.3 ha in Commonage 1
	7.3

	            6.52 ha in Commonage 2
	6.52

	
	

	TOTAL
	39.42 (B)


i. Stocking density   Ewe equivalents per ha 

A from Step 1   =   201.43   =   5.1 (C)

B from Step 2          39.42  

ii. Alternative option for stocking density (cattle not grazing commonage)




Ewe quota from step 1
=
49
=  3.55 ( C )




      B from step 2


13.82

Since i/ is greater than ii/ the option of keeping the cattle on the enclosed land would seem the best provided the enclosed land had the capacity to carry all the cattle.

The PPP will apply if (C) is greater than 5.0 and destocking percentage is 20% or greater

	Establish stock reductions for each commonage
	Reduction

	- Stock Reductions specified in Commonage 1
	11.73%

	- Stock Reductions specified in Commonage 2
	20.5%


	Calculate Reductions in Ewes as follows:
	
	
	

	
	Calculations
	
	

	Reductions due to prescription in Commonage 1
	  7.3 X 3.55 X 11.73
	=
	3.04

	Reductions due to prescription in Commonage 2
	6.52 X 3.55 X 20.5
	=
	4.74

	
	
	
	

	Total Reduction in ewes required
	7.78

	Total Ewe quota allowed
	41


Example 3

	Establish ewe equivalent as follows:
	Ewe Equivalents

	- Ewe quota in 2001 (including any frozen quota)
	134

	- Cattle Livestock Units in 2001, 35.5 X 6.7 (based on CMMS Records)
	237.85

	- Other Grazing Livestock, Livestock Units X 6.7           
	0

	TOTAL
	371.85  (A)


	Establish Forage Area Farmed in 2001:
	Area (ha)

	- 29.9 ha of non-commonage lands
	29.9

	
	

	- 12.09 ha owned commonage of which
	

	            1.2 ha in Commonage 1
	1.2

	            10.89 ha in Commonage 2
	10.89

	
	

	TOTAL
	41.99 (B)


i. Stocking density   Ewe equivalents per ha 

A from Step 1   =   371.85   =   8.86 (C)

B from Step 2          41.99   

ii. Alternative option for stocking density (cattle not grazing commonage)




Ewe quota from step 1
=
134
=  11.08 ( C )




      B from step 2


12.09

Since i/ is less than ii/ the option of keeping the cattle on the enclosed land seems less favourable

The PPP will apply if (C) is greater than 5.0 and destocking percentage is 20% or greater

	Establish stock reductions for each commonage:
	Reduction

	- Stock Reductions specified in Commonage 1
	36.03%

	- Stock Reductions specified in Commonage 2
	42.3%


	Calculate Reductions in Ewes as follows:
	
	
	

	
	Calculations
	
	

	- Reductions for excess over 5.0 S.R or PPP, Commonage1 & 2
	12.09 X 3.86
	=
	46.7

	Further reductions due to prescription in Commonage 1 
	1.2 X 5.0 X 36.03%
	=
	2.0

	Further reductions due to prescription in Commonage 2
	10.89 X 5.0 X 42.3%
	=
	23.0

	
	
	
	

	Total Reduction in ewes required
	71.7

	Total Ewe quota allowed
	62


Example 4

	Establish ewe equivalent as follows:
	Ewe Equivalents

	- Ewe quota in 2001 (including any frozen quota)
	362

	- Cattle Livestock Units in 2001, 15 X 6.7 (based on CMMS Records)
	100.77

	- Other Grazing Livestock, Livestock Units X 6.7           
	0

	TOTAL
	462.77  (A)


	Establish Forage Area Farmed in 2001:
	Area (ha)

	- 32.54 ha of non-commonage lands
	32.54

	
	

	- 40.24 ha owned commonage of which
	

	            0.42 ha in Commonage 1
	0.42

	            0.37 ha in Commonage 2
	0.37

	            0.28 ha in Commonage 3
	0.28

	            39.17 ha in Commonage 4
	39.17

	
	

	TOTAL
	72.78 (B)


i. Stocking density   Ewe equivalents per ha 

A from Step 1   =   462.77   =   6.36 (C)

B from Step 2          72.78   

iii. Alternative option for stocking density (cattle not grazing commonage)




Ewe quota from step 1
=
362
=  9.00 ( C )




      B from step 2


40.24

Since i/ is less than ii/ the option of keeping the cattle on the enclosed land is unsuitable

The PPP will apply if (C) is greater than 5.0 and destocking percentage is 20% or greater

	Establish stock reductions for each commonage:
	Reduction

	- Stock Reductions specified in Commonage 1
	50.09%

	- Stock Reductions specified in Commonage 2
	50.09%

	- Stock Reductions specified in Commonage 3
	50.09%

	- Stock Reductions specified in Commonage 4
	41.63%


	Calculate Reductions in Ewes as follows:
	
	
	

	
	Calculations
	
	

	Reductions for excess over 5.0 S.R or PPP, Commonage 1, 2, 3 & 4
	40.24 X 1.36
	=
	54.7

	Further reductions due to prescription in Commonage 1
	0.42 X 5.0 X 50.00%
	=
	1.05

	Further reductions due to prescription in Commonage 2 
	0.37 X 5.0 X 50.00%
	=
	0.92

	Further reductions due to prescription in Commonage 3
	0.28 X 5.0 X 50.00%
	=
	0.7

	Further reductions due to prescription in Commonage 4
	39.17 X 5.0 X 41.63%
	=
	81.53

	
	
	
	

	Total Reduction in ewes required
	139

	Total Ewe quota allowed
	223


To:  Quota Section

        Department of Agriculture and Food

        Michael Davitt House

        Castlebar

        Co. Mayo

Recalculation of Ewe Premium Rights

	Farmer Details

	Name

Address

  
	Herdnumber
	

	
	REPS Number 

(If applicable) 
	

	
	PPS Number


	


Undertaking not to graze bovines on Commonage Land

(to be completed only where the farmer elects not to graze cattle on commonage)

I, _________________________________have chosen not to graze any bovines on the 

commonage land of the holding.

I understand:

That I will not be permitted to have cattle on the commonage at any stage during the year.

That sheep grazing may be rotated over my entire holding subject to Good Farming Practice being observed at all times.

Signed ____________________________________________ 

             Quota Holder

Date_________________________

	Establish ewe equivalent as follows:
	Ewe Equivalents

	- Ewe quota in 2001 (including any frozen quota)
	

	- Cattle Livestock Units in 2001, 
	

	- Other Grazing Livestock, Livestock Units X 6.7           
	

	TOTAL
	 (A)


	Establish Forage Area Farmed in 2001:
	Area (ha)

	- ha of non-commonage lands
	

	
	

	- ha owned commonage of which
	

	            ha in Commonage 1
	

	            ha in Commonage 2
	

	            ha in Commonage 3
	

	            ha in Commonage 4
	

	
	

	TOTAL
	 (B)


i. Stocking density   Ewe equivalents per ha 

A from Step 1   =   ______    =   ______ (C)

B from Step 2          

ii. Alternative option for stocking density (cattle not grazing commonage)




Ewe quota from step 1
=
_______ 
=  ______ ( C )




      B from step 2




The PPP will apply if (C) is greater than 5.0 and destocking percentage is 20% or greater

	Establish stock reductions for each commonage:
	Reduction

	- Stock Reductions specified in Commonage 1
	

	- Stock Reductions specified in Commonage 2
	

	- Stock Reductions specified in Commonage 3
	

	- Stock Reductions specified in Commonage 4
	


	Calculate Reductions in Ewes as follows:
	
	
	

	
	Calculations
	
	

	Reductions for excess over 5.0 S.R or PPP, Commonage 1, 2, 3 & 4
	
	=
	

	Further reductions due to prescription in Commonage 1
	
	=
	

	Further reductions due to prescription in Commonage 2 
	
	=
	

	Further reductions due to prescription in Commonage 3
	
	=
	

	Further reductions due to prescription in Commonage 4
	
	=
	

	
	
	
	

	Total Reduction in ewes required
	

	Total Ewe quota allowed
	


Signed:  _______________________                     Signed:  _____________________

              Approved Planner                                                    Quota Holder

Date:





          Date:

