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Please find attached copy of circular 05/05. This circular comes into effect from 14th March 2005 and replaces the Requirements for REPS Planners and Planning Agencies issued on the 27th November 2000.





Should you have any queries in relation to this circular, please contact the undersigned or Margaret Minogue at 053 63400.
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A Measure included in the CAP Rural Development Plan, co-funded under the National Development Plan 2000–2006 and the European Agricultural Guidance and Guarantee Fund of the European Union.














Planners and Planning Agencies shall adhere to this document from 14th March 2005 when preparing new and amended REPS 3 plans and amended REPS 2 plans.














1.	Approved Planning Agencies





1.1	Agri-environmental Plans shall be prepared by a planner/planning agency approved for this purpose by the Minister for Agriculture and Food.  Each approved planner/planning agency shall be subject to the conditions of approval set down by the Department. Each planner/planning agency shall have the appropriate professional qualifications and have completed the necessary training course(s) as determined by the Department. A list of approved planners/planning agencies shall be maintained by the Department and will be reviewed on a regular basis.  


1.2	A farmer who wishes to apply to join the Scheme is free to choose any approved planner/planning agency from the approved list.





1.3	A selection of all plans/applications submitted under the Scheme will be subject to detailed assessment by the Department. This selection will take into account a number of risk factors, one of which will be the recent planning record of the planner/planning agency that prepared the plan. If plans prepared by a planner/planning agency in a particular year do not meet the requirements of the REPS Planner Specification and/or the Terms and Conditions and are found to contain deficiencies, the Department will take such deficiencies/failings into account as an increased risk factor in selecting plans for audit in the following year. The submission of deficient plans/applications by any planner/planning agency will therefore result in a significantly increased risk of that planner’s/planning agency’s plans being selected for audit.





1.4 	The Department will maintain records on the numbers and reasons for plans rejected on a region by region basis. At end of a calendar year the Department will select the five planners with the highest number of plans rejected per region, and reserve the right to:


Make acceptance of further plans prepared by the planner concerned conditional on the submission of up to three training plans (as per section 4) for critical assessment by the Department and where necessary attendance at a one day training course


If any two out of the three training plans are acceptable, a training course is not required.


If any two of the three training plans are deficient, a training course as specified by the Department of Agriculture and Food must be completed. 


Between the date of notification of the second training plan being unacceptable and the date of completion of the training course, the Department reserves the right to refuse to accept plans for new clients or new five year plans for existing clients prepared by the planner concerned.


Following the completion of a training course, the Department will specifically monitor the quality of plans submitted over the following year and where records fail to show an improvement in the standard of plans submitted, the procedures outlined at a) to d) above will again apply.


On completion of a second training cycle the Department, reserves the right to refuse to accept plans for new clients or new five year plans for existing clients prepared by the planner concerned where records fail to show an improvement in the standard of plans submitted.


Approval criteria for planners/planning agencies





To ensure that all planners / planning agencies offering planning services to applicants are competent and qualified to do so, the Department has established minimum qualifications for each planner/planning agency. The Department shall maintain an up-to-date listing of all approved planning agencies and make same available to new applicants or existing participants of the Scheme on request. 





2.1	New Planners / Planning Agencies 


Any individual who wishes to be approved as a REPS planner with an existing planning agency and/or who wishes to attend a planner training course (towards obtaining approval as a planning agency) must apply to the Department for approval and must demonstrate that they meet the Department’s minimum criteria. These minimum criteria will be based on academic qualifications held by the individual seeking approval and are set out at section 2.2 below. 





2.2	Qualifications Required for Planner / Planning Agency Approval


The accepted agriculturalist standard for suitability to act as REPS planner/planning agency is a university degree in general Agricultural Science, i.e. B. Agr. Sc. awarded by NUI or its equivalent.  The following Agr. Sc. Degrees are acceptable:


Animal & Crop Production�
Animal Science


�
�
Agri-business & Rural Development�
Agricultural & Environmental Science�
�
Engineering Technology�
Commercial Horticulture


�
�
Food and Agribusiness Management�
Applied Environmental Science�
�



Where a comparable or equivalent degree to Agricultural Science is proffered, subjects such as soil science, farm management, animal husbandry, crop husbandry and farm buildings & pollution control must have formed a significant part of the degree course syllabus and the qualification must, in the opinion of the Department, have sufficient relevance to the requirements of the Scheme. 





The Department may accept persons holding certain environmental degree qualifications as suitable to act as a REPS planner/planning agency provided that, in the opinion of the Department, the qualification has sufficient relevance to the environmental requirements of the Scheme; e.g. minimum B. Sc. (Environmental Science) where degree subjects taken are directly relevant to REPS.





Aspects of rural environmental science such as ecology, habitats and environment protection, either on their own or as part of another subject, are also advantageous. Other relevant subjects relating to agricultural science, environmental science, ecology, biology, archaeology and nutrient management are desirable and recognition will be given for them.





Copies of the applicant’s degree certificate, certified by the awarding institution or a solicitor, notary, etc., must be supplied along with proof of the exact qualification held. The Department may request additional information in support of applications, such as confirmation of the exact qualification held, subjects taken, credits awarded, etc. 








3.	Approval and Training Process





3.1	Approval and Training Process for a Planning Agency 


Individuals or organisations wishing to be approved, as planning agencies must make application to the Department enclosing details of their qualifications as set out at 2.2 above. 





Applicants who are accepted will be required to:





Attend a REPS planning agency training course to be organised by the Department.





Having completed the course, submit within one year three unsupervised training plans / Scheme applications (as per section four) for detailed assessment by the Department. If deficiencies are found in the first or second such plan, the trainee planning agency shall amend and resubmit the plan / application as necessary. If the third plan / application is acceptable, the trainee planning agency will be required to sign a form of undertaking (see annex 1) before being issued with a planning agency code by the Department and being added to the approved list of REPS planning agencies.





Should the third training plan prove to be deficient or fail in any way to meet the Scheme Specifications, then the Department may refuse to approve the applicant as a planning agency for the purposes of REPS. To be reconsidered for approval, the applicant may be required to submit up to three further training plans for assessment as before. Where the reasons for rejection of a third training plan are deemed sufficiently serious, the Department reserves the right to specify re-attendance at a REPS planning agency training course before accepting any further training plans from the person concerned.





3.2	Approval and Training Process for a Planner


Application for approval of a new planner should be made by the planning agency enclosing details of the proposed planner’s qualifications as set out in 2.2. Each new planner must also submit an initial training plan for detailed assessment by the Department. If the plan is found to be satisfactory, a planner code will be issued to the individual concerned. If the plan fails to meet critical aspects of the Specification, the Department will refuse to issue a Planner code. The Planner may submit a further training plan (i.e. a new plan, not an amended plan) for detailed assessment as before.





                   4.	Training Plans





A training plan is a plan / application prepared for the purpose of planner/planning agency approval. The Department will assess each training plan and the results communicated in writing to the planner/planning agency.





Any training plan must be in respect of a farm holding of at least 15 hectares, must include a farm yard and the in-wintering of animals and must represent a new and complete REPS 3 plan/application; i.e. the farmer must not be an existing participant in REPS. The nutrient management plan must be prepared on basis of soil sample results





Note that the training plan is not treated as an application for REPS and it is important that the farmer concerned is aware of this and that the Protocol on Direct Payments does not apply to training plans.





Training plans should be clearly marked as such and submitted to The Dept of Agriculture & Food, REPS Section, Johnstown Castle Estate, Co. Wexford and not to the Department’s local offices.





Under no circumstances, should any training plan be submitted as a formal Scheme application to the Department’s local office until the planner/planning agency has been notified of the outcome of the training plan assessment. Where it is found that the subject of a training plan is also the subject of a Scheme application, the training plan will be returned unexamined to the planner/planning agency and a new training plan will be required.





5.	General





All approved planners / planning agencies will be issued with a unique code which must be quoted on all REPS documentation.





Individuals holding a planner code only must operate under the supervision of an approved planning agency. All plans, applications, etc., will only be deemed valid when signed by the planner and by a supervisor on behalf of the planning agency. The planner’s individual code and the planning agency code must be quoted on all applications. 





An individual who holds both planner and planning agency code in his/her own name must sign plans and documents under both headings. It is the responsibility of the Planning Agency to ensure that new and existing planners are adequately trained, supervised and kept informed of developments under the Scheme.





Planning agencies must engage an appropriately qualified person to complete environmental reports where required for the REPS plan and the agency should also specify who will act as an environmentalist for the agency. The Department reserves the right to seek details of the qualifications of any environmentalist and to refuse to accept agri-environmental plans and/or reports signed by any environmentalist whose qualifications are deemed unsuitable or not sufficiently relevant to REPS. 





Persons who hold Environmental Degree qualifications deemed acceptable for acting as a planner may act as the agency’s Ecologist/environmentalist. In addition, persons who were deemed acceptable to prepare environmental reports for REPS 1 and 2 may continue to prepare environmental reports for REPS 3. Persons who hold a planner code may be eligible to act as an Environmentalist for the purposes of the Scheme provided an acceptable post graduate course is completed. The following postgraduate qualifications together with an accepted degree qualification are acceptable for the purposes of acting as an Ecologist/Environmentalist for REPS 3;





Rural Environmental Conservation and Management, UCD – M.Agr. Sc/M.Sc (Agr) or Hip Dip  


Environmental Studies, Trinity College Dublin – M.Sc


Ecosystem Conservation and Landscape Management, UCG – M.Sc


Field Ecology, UCC – Certificate or Diploma





Where a comparable post graduate qualification is proffered, subjects such as soil science, terrestrial ecology, freshwater ecology, conservation and management of habitats, ecological surveying, archaeological and cultural heritage must have formed a significant part of the course syllabus and the qualification must, in the opinion of the Department, have sufficient relevance to the requirements of the Scheme. 





Where an agri-environmental plan requires the input of an environmentalist, a planner who is also recognised as an environmentalist by the Department may sign the plan in both capacities.  








6.	Responsibilities of Planner/Planning Agency





The detailed responsibilities of planners and planning agencies are clearly set out in the REPS Planner Specification and in the Terms and Conditions of the Scheme. Before submitting a completed application, planners and planning agencies shall be satisfied that the applicant meets the fundamental eligibility conditions of the Scheme including entitlement and eligibility and the definition of farming as set out in the Terms and Conditions. 





Planners and planning agencies should pay particular attention to the following requirements:





The planner must examine the applicant’s entitlement to and the eligibility of leased lands and commonage shares/grazing rights and be satisfied that the applicant has the necessary legal documentation available for inspection (see Terms and Conditions, Annex 3).





The planner must walk all the lands with the applicant as required by the Planner Specification.





The planner must set out a programme of work as appropriate to ensure compliance with the Planner Specification under the various Measures.





The planner must provide the applicant with copies of the Agri-Environmental Plan, Farmers Handbook, Terms and Conditions etc., as required in the Planner Specification and ensure that the requirements contained in these documents have been clearly explained.








Particular attention should be paid to the requirements of national legislation in the areas of Water Pollution, Local Authority Planning and Bye Laws, National Monuments and any other legislation as appropriate to a particular case.


�



A n n e x   1








Form of Undertaking


(For REPS Planning Agency)








I have read and agree to be bound by the conditions of approval as a Planning Agency for the purposes of the Rural Environment Protection Scheme (REPS). 





I agree that this approval does not oblige the Minister for Agriculture and Food to accept any or all agri-environmental plans prepared by me and that the Minister accepts no liability or responsibility whatsoever in relation to such plans. 





I agree to prepare and present all agri-environmental plans in accordance with the REPS Planner Specification and Terms and Conditions for the duration of the relevant plan and to make any relevant files and other documentation available to the Department if requested. 





I agree to attend such training courses as may be prescribed by the Minister.











Signed:				___________________________________











Name of Planning Agency:		___________________________________











Address:				___________________________________





___________________________________





___________________________________





___________________________________











Date:					___________________________________		
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