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Department of Agriculture and Food

Rural Environment Protection Scheme

A Measure included in the CAP Rural Development Plan, co-funded under the National Development Plan 2000-2006 and the European Agricultural Guidance and Guarantee Fund of the European Union.

REPS Plan

For

Extensive Farming Systems

Applicant’s Name

JOSEPH BLOGGS__________
 

Address

Ballyduff__________________






Bunclody__________________






Co. Wexford_______________


State if New or Amended plan

New Amended

This Plan has been Prepared by:

	
	
	Planner

Code
	Agency

Code
	Date

	Signature of Planner/Agriculturalist
	____________________
	____________
	_______
	______

	Signature of Planner/ Environmentalist
	____________________
	____________
	_______
	______

	Signature of Supervisory Officer
	____________________
	____________
	_______
	______


Applicants Signature ___Joseph Bloggs______________________ Date_____________

This Plan with map(s), soil analyses report(s) and a completed application form should be submitted to the Department’s local office within 6 months of the date of finalisation of this plan.



	Enterprise
	(i)

Average No
	(ii)

LU 

Conversion
	(iii)

Total LU

 (i) * (ii)
	In wintering

	
	
	
	
	No.’s 
	Wks
	Slurry/FYM m3

	Suckler Cow
	14
	1
	14
	14
	20
	89.6

	Cattle 0 – 1 yr
	14
	0.3
	4.2     
	14
	20
	44.8

	Cattle 1- 2 yr
	7
	0.6
	4.2
	0
	
	

	
	
	
	
	
	
	

	Low Ewe+Lamb 
	174
	0.15
	26.10
	
	6
	-

	Total Projected LU 
	A   48.50
	
	
	134.4

	Quantify Straw Requirement (2)

	- Sheep requirement – 1/2 small bale / ewe /wk

	

	

	Total Forage Area
	B      50.10
	Stocking Density (LU /Ha)
	0.97

	Tillage area
	C      3.18
	A/B


Farmyard Facilities:

	Do existing animal housing /  fodder storage and waste storage facilities comply with the local authority and REPS requirements for the holding to avoid pollution.
	Yes
	No

	
	
	

	What is the minimum required storage period for slurry 
	20
	weeks


If No, list the facilities required which must be completed before first winter

	Repair guttering and down pipe on straw bedded lean-to number 4

	Divert clean rainwater from ‘dirty concrete area’ extending to 12m2 at entrance to lean-to number 4.

	Construct soiled water tank to collect 42m3 of effluent/seepage from silage base numbers  5 

	

	

	

	


Core Housing dates for this farm - Maximum of 2 wks deviation allowed
	Animal type
	FROM
	TO
	Comments

	Suckler cows
	Mid Nov
	Mid Apr
	

	Weanlings
	Mid Nov
	Mid Apr
	

	Lowland ewes
	Early Feb
	Mid Mar
	Ewes only housed by night

	
	
	
	


Outwintering of Animals (List location, maximum number, and type of animal to be outwintered)

	Ewes will be outwintered up to Feburary 1st ( all plots except plots 22,24 & 25; Measure A)

	3 Suckler cows can be outwintered in plots (5 & 7) at less than 1LU per ha

	Supplementary feeding points shall be moved each week to avoid poaching.

	

	


Nutrient /Waste Management Plan

Slurry/Farmyard Manure (FYM): (Suitable plots must be identified)
	Recycle slurry/FYM to areas from which silage or hay was cut (plots 1-5)

	

	

	

	


Phosphorus 
Based on the farms stocking density, soil type and environmental risk the maximum chemical phosphorus that can be applied is                       kg/annum (From Table 1)

Nitrogen: 3

Chemical nitrogen permitted is 60kg per LU. 

__48.5 * 60 = 2910 kg chemical N____________________________________________________

Nitrogen allowance for tillage crops is 3.18 ha of Spring barley @ 60kg N / ha ~ 190.8kg________ 


Maximum chemical nitrogen allowed on farm is                         kg/annum.

Lime: (From Table 1)
	155
	Tonnes must be applied before the end of Year 2

	144
	Tonnes must be applied before the end of Year 4


	Fertilisers and pesticides shall not be deposited within 1.5m of any hedgerow/field boundary/waterbody.

	Proposed exceptions
	Herbicides may be used to aid the establishment of hedgerow in year 4 of plan.

	
	


Key Adjustments to the Current farming system to ensure compliance with REPS

	12. - Upgrading of farmyard to control dirty yardwater

	3. - Reductions in Chemical phosphorus application

	8. - Application of Slurry immediately after cutting hay/silage

	32. - Protection of watercourses and wells

	31. - Retention/conservation of habitats

	

	

	

	


	Tillage Crops

	Maintain field margins in tillage fields

	No burning of stubble

	

	


Table 1 – Soil Test Report Data (4)

	Soil Sample Identification

(all land farmed)
	Crop Type


	Field or Plot Number
	Soil Sample Area in Ha
	Soil Index
	Kgs P per Ha
	KgP/Soil Sample Area
	Lime 

Ton/Ha
	Total Lime

Tons/Sample area

	NAE 1
	Grass
	Plots 2,3, 8 & 9
	4.15
	1
	13
	53.95
	9.5
	39.4

	NAE 2
	Grass
	Plots 11, 12, 13, 14 & 17
	4.2
	2
	3
	12.6
	11
	46.2

	NAE 3
	Grass
	Plots 10 & 16
	4.19
	2
	3
	8.38
	14
	58.7

	NAE 4
	Grass
	Plots 1 
	3.16
	3
	0
	0
	12.5
	39.5

	NAE 5
	Grass
	Plot 5 & 7
	4.03
	2
	3
	12.09
	10.5
	42.3

	NAE 6
	Barley
	Plot 6
	3.18
	4
	0
	0
	12
	38.2

	NAE 7
	Grass
	Plot 15
	1.59
	1
	13
	20.67
	6
	9.5

	NAE 8
	Grass
	Plot 21 & 4
	3.31
	2
	3
	9.93
	7.5
	24.8

	NAE 9 
	Grass
	Plots 18, 19 & 20
	3.21
	2
	3
	9.63
	-
	-

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total Area Soil tested
	31.02
	
	
	
	Total Lime
	298.6

	Other Fields/ Plots not soil tested
	Plots 22, 23, 24 & 25
	19.08
	
	
	

	Maximum Chemical P Permitted on Farm
	131.44


Key Features on this farm 
	Description/Location/Colour Code

	Measure 3 - Wells & Watercourses – maintain as per work schedule

	Well – Plot 9

	Watercourses – Shaded blue on map

	

	

	

	

	Measure 4/5/6 - Habitats/Field Boundaries/Hedges/Stonewalls/Field margins Specify

	                         Retain and manage as per work schedule

	Scrublands – Plot 13 B

	Hedgerows – Indicated by yellow lines on map

	Stonewalls – Indicated by green lines on map

	

	

	Measure 7 - Archaeological Sites/Features – To be Retained

	N/A

	

	

	

	

	

	Measure 8 - Traditional buildings/Other – Retain, and manage if required as per work schedule

	Ruins of old farmhouse - Plot 3A

	

	

	

	

	

	Measure 8 - Unsightly Objects and Waste Materials Specify

	Plastic and rotten pallets - Farmyard A 

	Rubbish scrap - In quarry plot 5

	

	

	

	

	


	Total length of watercourses on farm
	
	250
	M
	Total length of watercourses on farm that require fencing
	250
	M

	
	

	Total Farm Boundary


	Hedgerows
	2489
	M
	Stone Walls
	2542
	M
	Other*
	1076
	M
	Total
	6107
	M

	
	
	
	
	
	
	
	

	Total

Internal Fences


	Hedgerows
	425
	M
	Stone Walls 
	425
	M
	Other*
	84
	M
	Total
	933
	M


* To include permanent post and wire fencing as per map.
Schedule of work to be undertaken each year of the plan (5)
Key features on this farm identified on page 5 must not be interfered with unless specified in the following schedule of works

Year 1

	Refer to page 3 of your REPS plan for your nitrogen, phosphorus and lime limits and soil sample 

	summary sheet

	Before first winter;

	(Repair guttering and down pipe on straw bedded lean-to (number 4).

	(Divert clean water from ‘dirty concrete area’ extending to 12m2 at entrance to lean-to (number 4).

	(Construct soiled water tank to collect 42m3 of effluent/seepage from silage base number 5 

	

	*Place a permanent stockproof fence at least 2m back from the well. Fence the watercourse back at 

	least 1.5m from the top of the bank to prevent bovine access. Stockproof all farm boundaries and ensure 

	all field entrances adjacent public roads are by way of hung gates. Remove rubbish and scrap from 

	farmyard and plot 5 to local tip head. Avail of the plastic recycling service to dispose of waste plastic.

	

	*These undertakings are to be maintained throughout the 5yr contract of REPS.


Year 2

	Refer to page 3 of your REPS plan for your nitrogen, phosphorus and lime limits and soil sample 

	summary sheet.

	Fix and repair boundary stone wall in plot 1 (629m).

	Using a suitable colour paint the roofs of sheds 1 & 2. 

	

	Maintain the farm and farmyard in a tidy fashion.

	

	

	

	

	

	

	

	


Year 3

	Refer to page 3 of your REPS plan for your nitrogen, phosphorus and lime limits and soil sample 

	summary sheet

	Fix and repair boundary stone wall in plot 2 (240m)

	Coppice hedgerow plot 4 (100m) and fence when livestock are present to allow regrowth

	

	Maintain the farm and farmyard in a tidy fashion

	

	

	

	

	

	

	

	

	


Year 4

	Refer to page 3 of your REPS plan for your nitrogen, phosphorus and lime limits and soil sample 

	summary sheet.

	Plant hedgerow along boundary south plot 3 (100m from X – Y on map).

	

	Maintain the farm and farmyard in a tidy fashion.

	

	

	

	

	

	

	

	

	


Year 5

	Refer to page 3 of your REPS plan for your nitrogen, phosphorus and lime limits and soil sample 

	summary sheet.

	Fix and repair stonewall in plot 6 (908m).

	Side trim hedgerows in plots 2, 5, 7, north plot 9 (700m).

	

	Maintain the farm and farmyard in a tidy fashion.

	

	

	

	

	

	

	

	


Suitable locations for Afforestation 
	Plot 10,11,16 have been identified as the most suitable area on the farm for afforestation.

	

	
	

	State area 
	5.2 Ha


Comments by Planner

	Attendance at REPS training course to be complete by end of year 
	2

	Maintain and keep agri-environmental records as per Measure 11 of Specifications

	

	

	

	Any baled silage made should be stacked no more than 2 bales high and should be stored at least 20m 

	away from the nearest watercourse or well.

	

	

	


Farmyard Sketch with Building Dimensions 
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Applicants Name_____Joseph Bloggs________________________   REPS number______________

Measure A - Conservation of Natural Heritage

Section I

Measure A designation (tick relevant box)
Commonage

NHA

SAC

SPA

	List the plot/sub-plot numbers (Field numbers) of non-commonage designated areas and in the case of commonage list the management unit code(s)
	Craan 22,24,25 

	
	

	
	

	
	

	General site description and current land use
	Low lying foothills rising to mountain ranges subject to burning over the 

	
	years. 

	
	Grazed by cattle and sheep.

	
	

	Dominant Habitat Type
	Dry Heath/Upland grassland

	
	

	
	

	
	

	Condition of the Vegetation
	Undamaged – Moderately undamaged.

	
	

	
	

	
	

	Conservation Objectives for Measure A Areas
	Improve the overall condition of the vegetation and maintain the undamaged 

	
	vegetation. Restrict burning to aid vegetation recovery after direction from 

	
	planner.

	
	

	Undertakings to achieve objectives
	Improve the vegetation by one category.

	
	

	
	

	
	

	Grazing Regime to be followed
	A 13.3% reduction in stocking levels is imposed and cattle not to be 

	
	outwintered on the commonage.

	
	

	
	

	Other Conservation/ restoration measures (specify yearly timescale)
	Rubbish in dumps identified in Framework plan to be removed by

	
	31/12/2005. Do not extend the current quarry area

	
	

	
	


Section II

	Establish ewe equivalent as follows:
	Ewe Equivalents

	- Ewe quota in 2001 (including any frozen quota)
	180

	- Cattle Livestock Units in 2001, 
	150.08

	- Other Grazing Livestock, Livestock Units X 6.7           
	

	TOTAL
	 (A)                     330


	Establish Forage Area Farmed in 2001:
	Area (ha)

	- ha of non-commonage lands
	43.64

	            Of which Target area
	

	- ha owned commonage of which
	

	            ha in Commonage 1
	6.64

	            ha in Commonage 2
	

	            ha in Commonage 3
	

	            ha in Commonage 4
	

	
	

	TOTAL
	 (B)                        50.28


i. Stocking density   Ewe equivalents per ha 

A from Step 1   =   _330_    =   __6.56_  (C)

B from Step 2          50.28

ii. Alternative option for stocking density (cattle not grazing commonage)




Ewe quota from step 1
=
_______ 
=  ______ ( C )




      B from step 2




The PPP will apply if (c ) is greater than 5.0 and destocking percentage is 20% or greater

	Establish stock reductions for each commonage:
	Reduction

	- Stock Reductions specified in Target area Environmental Report
	

	- Stock Reductions specified in Commonage 1
	13.30

	- Stock Reductions specified in Commonage 2
	

	- Stock Reductions specified in Commonage 3
	

	- Stock Reductions specified in Commonage 4
	


	Calculate Reductions in Ewes as follows:
	
	
	

	
	Calculations
	
	

	Reductions in Target area
	
	=
	

	Reductions for excess over 5.0 S.R or PPP, Commonage 1, 2, 3 & 4
	
	=
	

	Further reductions due to prescription in Commonage 1
	6.64*0.133*6.56
	=
	6

	Further reductions due to prescription in Commonage 2 
	
	=
	

	Further reductions due to prescription in Commonage 3
	
	=
	

	Further reductions due to prescription in Commonage 4
	
	=
	

	
	
	
	

	Total Reduction in ewes required
	6

	Total Ewe quota allowed
	174

	
	

	Maximum Ewe equivalents of Other Livestock allowed on Farm
	150.08


1 Farming system

This should set out the planned average number of animals and animal type (from appendix 4) on the farm. The LU conversion factors are taken from appendix 4. The table also allows for the number of each animal category inwintered to be set out and the length of inwintering. The slurry production figures are taken from tables 1 – 6 in appendix 1. 

2 If straw is used in the bedding of animals, the specific quantities as set out in appendix 2 should be set out here.

3 Total Nitrogen allocation for forage area is based on 60kg N per livestock unit on the farm. In any case the chemical N applications must never exceed 100kg per ha on any individual plot area. N applications for tillage areas are based on recommendations in Table 1 of the REPS specifications.

4 All fields receiving organic or chemical fertiliser applications should be soil sampled according to the REPS specifications. This table incorporates both phosphorus and lime recommendations.

5 The schedule of works to be undertaken for the duration of the REPS plan should be clearly set out and annualised.
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