Example 4

REPS2 and REPS3: 
Measure A
Conservation of Natural Heritage
REPS4:

Conservation of Natura 2000 and other Priority Habitats
[image: image1.wmf]Establish stock reductions for each commonage:

%

0.00

42.16

42.16

Calculate Reductions in Ewes as follows:

Reduction (EE)

Reductions in private SAC area

Reductions for excess over 5.0 S.R or PPP, Commonages

Area

CFP%

Stocking Rate

Further reductions due to prescription in Commonage 1

17.09

42.16

1.68

12.10

Further reductions due to prescription in Commonage 2

25.72

42.16

1.68

18.22

Further reductions due to prescription in Commonage 3

0

0.00

Further reductions due to prescription in Commonage 4

0

0.00

Further reductions due to prescription in Commonage 5

0

0.00

Further reductions due to prescription in Commonage 6

0

0.00

30

Stock Reductions specified in private SAC area Environmental Report

Stock Reductions specified in Commonage 1

Stock Reductions specified in Commonage 2

2.1

 Initial Reduction in ewes required. 

D

Stock Reductions specified in Commonage 3

Stock Reductions specified in Commonage 4

Stock Reductions specified in Commonage 5

Stock Reductions specified in Commonage 6

[image: image6.wmf]Area 

(ha)

EE

15 Nov- 15 

Jan *

16 Jan – 13 

Feb

14 Feb- 13 

May

14 May – 14 

July*

15 July – 14 

Sept

15 Sept – 14 

Nov

Annual Average 

SR for area 

A

Bovines / 

Other

0

0

0

Sheep

12

16

12

17

21

13

Bovines / 

Other

0

0

0

Sheep

18

26

18

25

30

20

Bovines / 

Other

0

0

0

Sheep

Bovines / 

Other

0

0

0

Sheep

Bovines / 

Other

0

0

0

Sheep

Bovines / 

Other

0

0

0

Sheep

Bovines / 

Other

Sheep

Bovines / 

Other

Sheep

21

9

21

9

0

18

Housing

Bovines / 

Other

Sheep

Bovines / 

Other

0

0

0

0

0

0

Sheep

51

51

51

51

51

51

Commonage 3



0.00

Commonage 1

17.09

14.83

Commonage 2

25.72

22.17

Commonage 4



0.00

Commonage 5



0.00

Commonage 6



0.00

Non-

commonage 

SAC



0.00





Non-

commonage 

Non-SAC

5.33

14.00



0.00

Total

Section I

Category
(tick relevant box)


Commonage

Non-Commonage SAC





	List the plot/sub-plot numbers (Field numbers) of non-commonage designated areas and in the case of commonage list the management unit code(s)
	REPS Plot No(s) 
	LPIS Number (s)
	CFP (if applicable)
	Townland
	Commonage Yes / No
	Non-Commonage SAC Yes/No

	
	5
	G10918025
	GA15E
	Letter
	Yes
	No

	
	6
	G10921002
	GA15E
	Letter
	Yes
	No

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	General site description and current land use
	Plots 5 & 6 are commonage plots of blanket bog, wet and dry heaths with areas of scree and rock outcrop. The commonages are grazed by cattle and sheep. There is some turf cutting in plot 6. 

	
	

	
	


	Dominant Habitat Type
	The dominant habitats are blanket bog, wet and dry heaths with areas of scree and rock outcrop.

	
	

	
	

	
	

	Condition of the Vegetation
	Plots 6 is severely damaged in the areas close to the non-commonage lands.

	
	

	
	

	Conservation Objectives 
	To encourage rejuvenation and colonisation of bare ground. To improve the damage rating of the commonage by one level over the next five years.

	
	

	
	

	
	

	Annual Grazing Regime to achieve objectives
	Existing flock of 51 ewes can be maintained. 

	
	A maximum of 30 ewes allowed on commonage from 15th November to 15th January and from 14th February to 13th May. A maximum of 42 ewes allowed on commonage from 16th January to 13th February and from 14th May to 14th July. Entire flock can go to hill from 15th July to 14th September and thirty three ewes allowed to commonage from 15th September to 14th November.

	State 

(i) Commonage stocking rates,

(ii) Periods of grazing 

(ii) How ewes are over wintered
	

	Other Conservation/ restoration measures (to be completed by 1st November 2010)
	

	
	Rubbish along mountain roadway in plot 6 to be removed by 31/ 10/2010.
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Cease cutting turf by “sausage” machine immediately.

	
	

	
	


Section II

1. Calculation of Stocking Rate
	Establish ewe equivalent as follows:
	Ewe Equivalents

	- Ewe quota in 2001 (including any frozen quota)
	81

	- Current Cattle (Ewe Equivalents) Average Annual Stocking rate
	0

	- Other Grazing Livestock, (Livestock Units X 6.7 = EE) 
	0

	1.1 TOTAL Ewe Equivalents




    (A)
	81


	Establish Forage Area Farmed in 2008:
	Area (ha)

	- ha of non-commonage lands
	5.33

	            Of which is SAC = ____________0.00
Ha.
	-------------------------------------

	- ha commonage of which
	-------------------------------------

	            ha in Commonage 1 (CFP No.  GA15E)
	17.09

	            ha in Commonage 2(CFP No. GA 15E)
	25.72

	            ha in Commonage 3(CFP No.  ___)
	

	            ha in Commonage 4(CFP No.  ___)
	

	            ha in Commonage 5(CFP No.  ___)
	

	            ha in Commonage 6(CFP No.  ___)
	

	1.2 Total Commonage





  (B1)
	42.81

	1.2 TOTAL Area Farmed





  (B2)
	48.14 


i. 1.3 Stocking density   Ewe equivalents per ha 

A from Step 1.1  =    (Total ee)  ______
=   __81____    =   __1.68  ee/ha (Ci)

B2 from Step 2         (Total area farmed)                48.14

ii. 1.4 Alternative option for stocking density (cattle not grazing commonage) N/A no bovines




Ewe quota from step 1______________
=   _______ 
=  ______ ee/ha (Cii)




B1 from step 2 (i.e. Commonage Area)



2. Calculation of Destocking under existing CFP and private SAC requirements.
PPP will apply if (c) is greater than 5.0 and destocking percentage is 20% or greater
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3. Calculation of Annual carrying capacity of Farm by 12-Bens / Maumturks Model.
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Calculate stock numbers on table 6.1 before proceeding to tables 4 & 5.
4: Wintering Arrangements during the restricted periods.
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5: Monthly Stocking Plan.
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 Note: The average annual stocking rate for each plot, A (final Column below) should never exceed the figure stated at 3D in table 3.

*
All BOVINES and EQUINES (Horses/Ponies) MUST BE REMOVED FROM  COMMONAGES BETWEEN 1ST NOVEMBER AND 1ST MAY.
· Grazing of commonage by sheep during the restricted periods is only permitted where housing and other grazing is fully utilised.

6.1 Reduction in Livestock required:

	
	
	Ewe Equivalents

	i. Stock Numbers on farm (A from 1.1)
	81

	ii. Reduction due to Implementation of Commonage Framework Plan and private SAC requirements (D from. 2.1)
	30

	iii. Initial stock numbers allowed (= i – ii above)          A minus D = 
	(I)
	51

	
	
	

	iv. Annual carrying capacity of Farm by 12-Bens / Maumturks Model (E from 3.1)





	(J)
	58

	v. Additional destocking where stock numbers at iii above exceeds the calculated carrying capacity i.e. I minus J
	(K)
	0

	
	
	

	vi. Carrying Capacity of Holding during restricted periods (including housing) (i.e. F + G + H from 4.1)
	(L)
	51

	vii. Additional destocking due to reduced wintering capacity (the lesser of (I) or (J) minus (L)
	(M)
	0

	viii. Maximum number of livestock allowed (ee). (This should be the same as 6.2.c  below)
	(N)
	51

	Maximum Stock Numbers During this Scheme.
	Ewe Equivalents

	· Bovines (from table 1)
	(O)
	0

	· Other grazing livestock (from table 1)
	(P)
	0

	· Maximum Number of Sheep Allowed (Ewes and hoggets)
	= (N)-(O)-(P)
	51


6.2 Maximum Stock Numbers:
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6.3 Description of identification markings used by Farmer – marking, colour, size, & position on animal

	Blue spot on right shoulder.
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A common timescale for all farmers i.e. 31/10/2010. Work as per CFP.
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_1279711240.xls
Sheet1

		Establish stock reductions for each commonage:																%

		Stock Reductions specified in private SAC area Environmental Report																0.00

		Stock Reductions specified in Commonage 1																42.16

		Stock Reductions specified in Commonage 2																42.16

		Stock Reductions specified in Commonage 3

		Stock Reductions specified in Commonage 4

		Stock Reductions specified in Commonage 5

		Stock Reductions specified in Commonage 6

		Calculate Reductions in Ewes as follows:																Reduction (EE)

		Reductions in private SAC area

		Reductions for excess over 5.0 S.R or PPP, Commonages

												Area		CFP%		Stocking Rate

		Further reductions due to prescription in Commonage 1										17.09		42.16		1.68		12.10

		Further reductions due to prescription in Commonage 2										25.72		42.16		1.68		18.22

		Further reductions due to prescription in Commonage 3												0				0.00

		Further reductions due to prescription in Commonage 4												0				0.00

		Further reductions due to prescription in Commonage 5												0				0.00

		Further reductions due to prescription in Commonage 6												0				0.00

								2.1 Initial Reduction in ewes required. D										30






_1279712257.xls
Sheet1

		6.2.a		Sheep		Head		Bovines		Head		EE		Other (Specify)

		Current		Ewes / Hoggets		51		Cows				0		Type		Number		EE

		Stock						Cattle 0-1 years				0						0

		Numbers						Cattle 1-2 years				0						0

								Cattle over 2 years				0						0

		Total		Sheep (a)		51		Bovines (b)				0		Other (c)				0

		Farm Total (EE)= (a)+(b)+(c)				51






_1281171420.xls
Sheet1

		6.2.b		Sheep		Head		Bovines		Head		EE		Other (Specify)

		Maximum		Ewes/Hoggets		51		Cows				0		Type		Number		EE

		number of						Cattle 0-1 years				0						0

		livestock from						Cattle 1-2 years				0						0

		1st Nov 2008						Cattle over 2 years				0						0

		Total		Sheep (a)		51		Bovines (b)				0		Other (c)				0

		Farm Total (EE)= (a)+(b)+(c)				51		D at Section 2






_1281273383.xls
Sheet1

				Area (ha)		EE		15 Nov- 15 Jan *		16 Jan – 13 Feb		14 Feb- 13 May		14 May – 14 July*		15 July – 14 Sept		15 Sept – 14 Nov		Annual Average SR for area A

		Commonage 1		17.09		Bovines / Other		0		0		0								14.83

						Sheep		12		16		12		17		21		13

		Commonage 2		25.72		Bovines / Other		0		0		0								22.17

						Sheep		18		26		18		25		30		20

		Commonage 3				Bovines / Other		0		0		0								0.00

						Sheep

		Commonage 4				Bovines / Other		0		0		0								0.00

						Sheep

		Commonage 5				Bovines / Other		0		0		0								0.00

						Sheep

		Commonage 6				Bovines / Other		0		0		0								0.00

						Sheep

		Non-commonage SAC				Bovines / Other														0.00

						Sheep

		Non-commonage Non-SAC		5.33		Bovines / Other														14.00

						Sheep		21		9		21		9		0		18

		Housing				Bovines / Other														0.00

						Sheep

		Total				Bovines / Other		0		0		0		0		0		0

						Sheep		51		51		51		51		51		51
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Sheet1

		6.2.c		Sheep		Head		Bovines		Head		EE		Other (Specify)

		Maximum		Ewes/Hoggets		51		Cows				0		Type		Number		EE

		number of						Cattle 0-1 years				0						0

		livestock from						Cattle 1-2 years				0						0

		1st Nov 2009						Cattle over 2 years				0						0

		Total		Sheep (a)		51		Bovines (b)				0		Other (c)				0

		Farm Total (EE)= (a)+(b)+(c)				51
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Sheet1

		(ee)		(a) Housing				(b) Outwintered				(c) Commonage

								non commonage

		Bovines										0

		Sheep						21				30

		Other										0

		Total 4.1		F		0		G		21		H		30






_1116594531.xls
Sheet1

		Establish Annual Carrying Capacity of Farm:		3A               Area Farmed		3B Undamaged stocking rate ee / ha		CFP%		3C Adjustment of stocking rate		3D                               Maximum Stock Numbers (EE) = 3A * 3B * 3C

		ha of enclosed non-commonage non-SAC lands		5.33		4.0		0		1.00		21.32

										1.00		0.00

		ha non-commonage SAC lands								1.00		0.00

		ha commonage of which								1.00		0.00

		ha in Commonage 1		17.09		1.5		42.16		0.58		14.83

		ha in Commonage 2		25.72		1.5		42.16		0.58		22.31

		ha in Commonage 3								1.00		0.00

		ha in Commonage 4								1.00		0.00

		ha in Commonage 5								1.00		0.00

		ha in Commonage 6								1.00		0.00

		3.1 Maximum Stock Numbers on Farm (ewe equivalents)		-----------		------------		--------		------------		E		58






