
DCMNR Performance Contract

Marine Institute

1. 
Parties to the Contract 

1.1
This performance contract is entered into between the Department of Communications, Marine and Natural Resources (the Department/DCMNR) and the Marine Institute (the Institute).  The following terms and conditions apply:

2.
Duration of the Contract

2.1
This contract will be for an initial (rolling) period of 3 years and is deemed to commence on 9TH June 2006.  New targets will be agreed and incorporated into the contract on an annual basis.  
3.
Background Information 

3.1
The Marine Institute was established under the Marine Institute Act, 1991 and amended in the Fisheries (Amendment) Act, 1999 and is broadly responsible for: 

· Advising the Minister on policy relating to marine research and development

· Carrying out policy as may be specified by the Minister on marine research and development

· Undertaking, developing, promoting and marketing marine research and development services

· Evaluating and advising the Minister on proposals for marine research and development requiring funding from the Exchequer

· Promoting and assisting the development of Irish shipping and shipping services and seafarer training

3.2
In its Statement of Strategy 2005 to 2007, The Department has emphasised the following targets and objectives: 

· To promote Ireland as a centre of excellence for marine research and innovation

· To ensure that the marine RTDI capabilities are developed in the context of national research and innovation strategies in support of the Knowledge Economy

· To ensure that the Marine Institute delivers effective and value-for-money research and development services to the Department and the marine sector.

3.3
The parties to this contract are committed to the pursuit of these objectives and will work in partnership to support the achievement of related outputs and outcomes. 

4.
Performance Targets

4.1
The Marine Institute is committed to the achievement of the following performance targets: 

4.2
Draft and submit, by September2006, a 5 year corporate plan for the Marine Institute with appropriate targets and indicators. 

4.3

Devise and submit, by December 2006, an implementation plan for the Marine Institute's role in delivering the National Marine Research and Innovation Strategy, with appropriate targets and performance indicators, which will include a defined research programme to be undertaken by the Marine Institute with appropriate quality and quantity indicators.

4.4

Devise, submit and implement, by December 2006, a prioritised RTDI Measure, in line with the indicative budget available under the National Development Plan and in accordance with the objectives set out in the national Marine Research and Innovation Strategy. 

4.5

Produce a set of baseline statistics for preceding year by end February each year, and by end June, 2006 in respect of 2005.  These should include:

(i) Costs broken down by research, technical services, administration and planning

(ii) Publications and citation rates (in high impact journals); 

(iii) Invitations as key note speakers at international conferences and any other third party recognition; 

(iv) Numbers of research collaborative contracts;

(v) Patents and licences; 

(vi) Visits by international researchers; 

(vii) Ratio of research to technical services; and 

(viii) Details of external revenue

4.6

Achieve, by December 2008, a 15 per cent increase in value of activities undertaken under the Seventh Framework Programme from the level achieved under the Sixth Framework Programme.  Achieve a minimum of a 5 per cent increase by December 2007.

4.7

Increase, by December 2006, the amount of income earned from non-exchequer sources up to 15 per cent of the costs of operating the Institute.  Maintain this level on an ongoing basis thereafter. 

4.8

Achieve, by December 2008, a 5 per cent increase in citation rates (in high impact journals) of Marine Institute publications.  

4.9     Increase the international research profile for the Marine Institute by attracting new research groups and researchers to work in the Marine Institute.  Aim to attract up to 5 Principal Investigators (majority of which should come from internationally-recognised groups) and 5 Marie Curie Fellowships in the period up to end 2009, as appropriate, and in accordance with MI requirements. 

4.10
Maintain the current number of invitations (received) to participate on international bodies and review groups and to increase where appropriate.

4.11
Ensure that annual research revenues earned by Marine Institute research vessels exceeds €2.8 million per annum, and that the utilisation of vessels for commercial purposes exceeds 80 per cent of available capacity after exchequer funded usage.

4.12
Develop, in conjunction with SEI, comprehensive and costed proposals for a viable ocean energy strategy by end of Quarter 2 2006.  Agree and achieve milestones for the implementation of this strategy by end of Quarter 2 2006.

4.13
Ensure that services are provided to the divisions of the Department to the standards specified in the detailed service-level agreement, appended to this contract. The Divisions which receive services from the Marine Institute comprise Coastal Zone, Inland Fisheries, Marine Leisure and Research, Sea Fisheries Policy and Development, Seafood Control, GSI, Petroleum Affairs and Sustainable and Renewable Energy.  Services are also provided to Maritime Transport and Maritime Safety Divisions, now transferred to the Department of Transport. This agreement will be reviewed on an annual basis, in parallel with the review of the performance contract. 

4.14

Develop, agree and implement costed and clearly defined 

(i) Organisational change, 

(ii) Efficient service delivery, 

(iii) Management development and 

(iv) Stagiaire programmes which meet the particular requirements and operating circumstances of the Marine Institute.  Report on progress towards the achievement of related objectives and key performance indicators to the Department on an annual basis. 

4.15 Undertake an access audit in the context of the Disability Act 2005 by December 2006.

4.16
The foregoing is intended only as a summary of (selected) high level targets which the Marine Institute is responsible for pursuing and achieving during the period of this performance contract.  The Institute will continue to identify and pursue other strategic and operational targets/priorities as deemed appropriate by its Board and Executive Management Team.  

5.
Flexibility & Amendment of Targets

5.1 Both parties recognise that it may become necessary to change, modify, add to or otherwise alter, agreed performance targets during the course of this contract.  A necessity for amendments may be prompted by changes in e.g., legislation, government/ministerial priorities, prevailing operating circumstances and/or broader political, economic, financial or related priorities.

5.2 Where amendments become necessary, the Department commits to engage in meaningful consultations with the Marine Institute.  Such consultation will be designed to quantify any increase or reduction in effort required to achieve amended targets, while simultaneously ensuring that other targets are modified to reflect total output requirements. 

6.
Communication & Information Sharing 

6.1 Both parties commit to the promotion of proactive communications, cooperation and information sharing.  Regular meetings (at least quarterly) will take place to identify and discuss e.g. performance against targets, obstacles to the achievement of targets, support and intervention requirements, the ongoing relevance of particular targets, etc.  

6.2 Both parties will be jointly responsible for proposing, agreeing and scheduling regular meetings. A meeting schedule will be agreed at the beginning of each year.

7.
Performance Evaluations

7.1
Formal evaluations of the Institute’s performance against specified targets will be undertaken on an annual basis.


7.2
As required, evaluations of performance will either be (i) undertaken by the Department and independently audited or (ii) undertaken by an independent third party. 

7.3
The Marine Institute will be provided with a minimum of 14 days advanced notice of performance evaluations. 

7.4
Relevant representatives from the Marine Institute’s management team will be invited to contribute to and inform the performance evaluation process. 

7.5
Full details of the outcome of performance evaluations will be shared with the Chief Executive of the Institute. 

8.
Performance Related Pay

8.1
It is intended that the results of formal performance evaluations will be used to determine contingent pay (bonus) awards for the Marine Institute’s Chief Executive.  Arrangements for the calculation and linking of contingent pay to the achievement of performance contract targets have yet to be finalised and will be agreed with the Chief Executive and Board of the Institute prior to implementation. 

8.2
Eligibility for the payment of bonus awards will also be determined contingent upon the implementation of change, modernisation and related obligations as outlined in Sustaining Progress and future national partnership agreements.

9.
Partnership & Responsiveness 

9.1
Both parties are committed to the promotion of partnership, responsiveness and mutual cooperation in their ongoing interactions.  

9.2
Both parties undertake to ensure that no unnecessary delays will arise in respect of e.g. decision making, responses to correspondence, information requests or related matters. 

9.3 Both parties commit to keep each other fully appraised and updated on all key issues. 

9.4
Where it is satisfied with the appropriateness of the request, business case and supporting information provided, the Department commits to support funding and/or other resource allocation applications on behalf of the Institute. 

9.5
Where it is satisfied with the appropriate of the request, business case and supporting information provided, the Department will intervene to secure cooperation from other government departments/offices/agencies which may be in a position to support the Marine Institute in the achievement of strategic and/or operational priorities. 

.
"The DCMNR acknowledges that the Marine Institute’s ability to meet its obligations set out in this Contract and Appendix may depend on co-operation from the DCMNR in respect of its statutory or other obligations. If the Marine Institute is prevented from fulfilling any of its obligations as a result of the actions or omissions of the DCMNR, the agreed timetables as set out in the Contract & Appendix may be extended, by agreement.


·
Where additional responsibilities / service delivery are required by DCMNR from the MI, it is accepted by both parties that the following mechanisms will be utilised to cater for this demand.

-
Provision of additional resources commensurate with the agreed scale of the additional services required, where this is possible/practical for the DCMNR

-
Where the provision of sufficient additional resources is not feasible a joint review of service delivery priorities will be engaged in with a view to identifying reductions in lower priority areas commensurate with the new (prioritised) service demands together with an agreed transition mechanism

-
Where neither of the above can provide a solution the two parties will continue to work together to explore all possible alternatives"

This contract is entered into on the assumption that the existing scale of MI Exchequer   provided resources, both financial and human, will be maintained for the duration of the contract
10.
Governance  

10.1
The Marine Institute commits to ensure ongoing awareness of, and timely compliance with, all of its corporate governance, reporting and related obligations.  

11.
Role of Board 

11.1
In its oversight role, the Board commits to ensure that the Marine Institute meets its mandate, statutory obligations and specific performance targets as outlined in this document.  The Chairman undertakes to ensure that performance against targets is monitored on an ongoing basis and that statutory and related obligations are met. 

Signed: ________________________

Signed: ________________________

 
on behalf of the Board



[Dept. Official – Position]

Signed: ________________________

 Signed: ________________________

Chief Executive 



Secretary General 

APPENDIX

The objectives, targets, timeframe and other matters relating to the services provided by the Marine Institute to the Department of Communications, Marine and Natural Resources


	2.12 
Petroleum Affairs Division

Provide advice on environmental impacts of gas and oil pipelines where these traverse salmon / eel bearing freshwater habitats. This advice will be in the form of scientific reports and papers as requested. 
Provide advice on developments which may impact on salmon / eel bearing freshwater habitats. This advice will be in the form of scientific reports and papers as requested. 
Provide technical advice and assistance, as required, in respect of proposals for offshore oil and gas development.

Review and process the licences for offshore oil and gas development projects. This is done via the Marine Licence Vetting Committee which meets regularly on a monthly basis, and on a one off basis on single issues. 

Provide technical advice to DCMNR on the fish assemblages and fishing activity in areas related to marine oil and gas development. These are provided in the form of reports in response to ad hoc requests. 

2.13 
Sustainable & Renewable Energy Division 

Provide research and policy advice on issues relating to the development of renewable ocean energy (e.g. offshore wind, wave and currents).
 This will happen on an on-going basis, through advice and reports.  

2.14    Additional relevant services provided by the Marine Institute to DCMNR.           
Provision of Oceanographic data. This will happen as required via the web.
Work with EPA, DCMNR and Department of Environment in the public consultation and implementation phases of the draft  “Marine Monitoring Plan for Ireland”, 2003

Servicing Expert Committees 
· EU FP6 Global Change and Ecosystems - request from DETE to DCMNR

· EU GMES Steering Group - request from OST/ DETE to DCMNR

· Ireland/Wales INTERREG-IIIA - request from Dept Finance to DCMNR

· EU CREST Opening Member State RTD Programmes - Marine Science  Working Group - request from Forfas/DETE - to DCMNR

· UNICPOLIS request from DFA to DCMNR

UNCLOS – DCMNR/DFA requests for support of Irish participation in UNCLOS.
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