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Key Issues

The key current issues on forestry are:

The extent of Budgetary Funding and how it can be utilised to maintain planting

levels to provide the maximum environmental and commercial benefits.

The corporate governance and direction of Coillte.

The role that forestry can play as a Carbon Sink in meeting Ireland’s climate change

targets.

The importance of completing the National Forest Inventory by the end of 2012.

The dangers posed by the spread of the contagious disease — Phytophthora

ramorum.
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Forestry

The Forest Service, comprising an Administrative Division and a Forestry Inspectorate, is
responsible for the development and implementation of forest policy, as well as the
administration of various schemes that provide funding for the planting and maintenance of
forests and associated facilities. The Forest Service is also responsible for the control of tree
felling as per the current Forestry Acts, implementation of EU Environmental Directives
pertaining to forestry and other EU Directives regarding forest health, forest reproductive
material (seeds and plants) and the regulation of wood packaging material in international
trade.

Staffing
The Administrative Division is based in Johnstown Castle Estate, Wexford, with the Forestry
Inspectorate spread across a number of locations throughout the country including
Agriculture House in Dublin. The Division has 80 administrative staff and 33 Forestry
Inspectors at all levels.

The Administrative Division of the Forest Service is divided into two areas as follows:

(1) Estate Establishment and Maintenance
a. Pre-Approval Section
b. Grants and Premiums Sections
c. Spatial Section - Development of IFORIS, Area Recheck, Indicative Forestry
Statement and Inventory,
d. Felling Licences

(2) Policy
a. Policy Section - Issues of National, EU and International Forest policy
b. Central Unit — Finance, Audits, Litigation, Legislation
c. Corporate Affairs — promotion and training function and Corporate Governance
of Coillte.

Following the merger of the executive functions of COFORD (National Council for Forest
Research and Development) into the Department, there is also a third area (separate from
Administrative Division and the Forest Service Inspectorate) dealing with forestry
development, including wood supply and demand, wood product development, forest
statistics, as well as climate change and renewable energy issues as they relate to forestry.
The co-ordination of forest research was assigned to the Department’s central Research
Division. COFORD, a representative body from the forestry sector, continues to act in an
advisory capacity to the Department on the areas of forestry development and research.

Funding
Forestry schemes were co-financed by the EU until December 2006 under the CAP Rural
Development Programme, but since then have been 100% funded by the national
Exchequer.



The Forestry Division budget for 2011 is €114.5m - €112.25m capital and €2.25m current.
A further €3.2 million is allocated for COFORD research in 2011.

The primary financial support for forestry is by means of planting Grants and annual
Premium schemes administered by the Forest Service. Grant aid, currently 100% of the cost
of establishing trees, subject to a ceiling per hectare, is payable to assist with the planting of
the trees. An annual premium is payable to compensate for the loss of income earning
potential from the land. Grant aid is paid in two parts over a four-year period. Following
planting, applicants are paid 75% of the grant, with the remaining 25% payable 4 years later.
This division of the grant aid is to ensure that adequate maintenance is undertaken in the
early establishment of the trees and that a viable crop becomes established. Premium
payments are made on an annual basis to ‘farmer’ applicants for a period of 20 years and to
‘non-farmer’ applicants for a period of 15 years.

The grant aid provided has resulted in forest cover increasing from 480,000 ha in 1990 to
over 745,000 ha or approximately 11% of total land area by the end of 2010.

Strategy and Planting Levels

Forest policy in Ireland is based on the 1996 Strategic Forestry Plan - ‘Growing for the
Future’ that set a planting target of 20,000 ha/annum. Planting levels in the early part of
this century averaged 15,000 ha/annum. By 2007 this had fallen to 7,000 ha. A number of
factors have affected the rate of afforestation - increasing land prices, competing land-use
options, long-term investment realisation, the replanting obligation and excluded areas.
Forestry competes as a land use option with traditional farming activities and with other
competing agricultural schemes such as REPS and its replacement, AEOS.

Ireland has one of the lowest levels of forest cover in Europe and a high priority has been
given to increasing the planted area. This increased emphasis is seen as important as the
development of a significant forest processing industry requires a regular and stable supply
of raw material. Forestry in Ireland can also make a significant contribution to the State in
meeting greenhouse gas emission reduction targets under the Kyoto Protocol; the potential
to supply the renewable energy market into the future; and the ability to generate and
sustain employment in rural areas. The direct and indirect contribution to the economy has
been calculated at €1.6 billion with some 16,000 jobs dependent on the sector.

Historically the State, through its ownership of Coillte, a commercial State company, played
a very significant part in meeting the planting target for the country. However Coillte was
deemed ineligible in 1999 from receiving premiums and their role in planting forests has
diminished significantly. Currently planting by private individuals accounts for almost 100%
of all new plantings.

The level of planting in recent years has remained low. In the period from 2007 to 2009
annual planting levels remained under 7,000 hectares. However, there was a significant
improvement in 2010 with a 25% increase in planting to just over 8,300 hectares. The
continuation of 100% establishment grants and annual tax free premiums has improved the







