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Key Issues 

The key current issues on forestry are: 

® The extent of Budgetary Funding and how it can be uti l ised to mainta in plant ing 

levels to provide the max imum env i ronmenta l and commerc ia l benef i ts . 

• The corporate governance and d i rect ion of Coi l l te. 

• The role that forestry can play as a Carbon Sink in meet ing Ireland's c l imate change 

targets. 

• The impor tance of comple t ing the Nat ional Forest Inventory by the end of 2012. 

e The dangers posed by the spread of the contagious disease - Phytophthora 

ramorum. 
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Forestry 

The Forest Service, compr is ing an Admin is t ra t ive Division and a Forestry Inspectorate, is 

responsible fo r the deve lopment and imp lementa t ion of forest pol icy, as wel l as the 

admin is t rat ion of var ious schemes that provide funding for the plant ing and main tenance of 

forests and associated faci l i t ies. The Forest Service is also responsib le for the contro l of t ree 

fel l ing as per the current Forestry Acts, imp lementa t ion of EU Env i ronmenta l Direct ives 

perta in ing to forestry and other EU Direct ives regarding forest heal th , forest reproduct ive 

mater ia l (seeds and plants) and the regulat ion of w o o d packaging mater ia l in internat ional 

t rade. 

Staffing 

The Admin is t ra t ive Division is based in Johns town Castle Estate, Wex fo rd , wi th the Forestry 

Inspectorate spread across a number of locat ions th roughout the count ry including 

Agr icul ture House in Dubl in . The Division has 80 administ rat ive staff and 33 Forestry 

Inspectors at all levels. 

The Admin is t ra t ive Division o f t h e Forest Service is d iv ided into two areas as fo l lows: 

(1) Estate Establ ishment and Ma in tenance 

a. Pre-Approva l Sect ion 

b. Grants and Premiums Sect ions 

c. Spat ial Sect ion - Deve lopment of IFORIS, A rea Recheck, Indicative Forestry 

Sta tement and Inventory, 

d . Fell ing Licences 

(2) Pol icy 

a. Pol icy Sect ion - Issues of Nat iona l , EU and Internat ional Forest pol icy 

b. Centra l Uni t - F inance, Aud i ts , Li t igat ion, Legislation 

c. Corpora te Affairs - p romot ion and tra in ing funct ion and Corporate Governance 

of Coi l l te. 

Fol lowing the merger of the execut ive funct ions of COFORD (Nat ional Counci l for Forest 

Research and Development) into the Depar tment , there is also a third area (separate f rom 

Admin is t ra t ive Division and the Forest Service Inspectorate) deal ing wi th forestry 

deve lopment , including w o o d supply and d e m a n d , w o o d product deve lopment , forest 

statist ics, as wel l as c l imate change and renewable energy issues as they relate to forestry. 

The co-ord inat ion of forest research was assigned to the Depar tment ' s centra l Research 

Division. COFORD, a representat ive body f rom the forestry sector, cont inues to act in an 

advisory capaci ty to the Depar tment on the areas of forestry deve lopment and research. 

funding 

Forestry schemes were co- f inanced by the EU unti l December 2006 under the CAP Rural 

Deve lopment Programme, but since then have been 100% funded by the nat ional 

Exchequer. 



The Forestry Division budget for 2011 is €114 .5m - €112 .25m capital and €2 .25m current . 

A fur ther €3.2 mi l l ion is a l located for COFORD research in 2011 . 

The pr imary f inancial suppor t for forestry is by means of p lant ing Grants and annual 

P rem ium schemes admin is tered by the Forest Service. Grant a id , current ly 100% of the cost 

of establ ishing t rees, subject to a cei l ing per hectare, is payable to assist w i th the plant ing of 

the t rees. An annual p remium is payable to compensa te for the loss of income earn ing 

potent ia l f rom the land. Grant aid is paid in two parts over a four-year per iod . Fol lowing 

p lant ing, appl icants are paid 7 5 % o f t h e grant, w i th the remain ing 25% payable 4 years later. 

This divis ion of the grant aid is to ensure that adequate main tenance is under taken in the 

early es tab l ishment of the t rees and that a v iable crop becomes estab l ished. P rem ium 

payments are made on an annual basis to ' farmer ' appl icants for a per iod of 20 years and to 

'non- fa rmer ' appl icants for a per iod of 15 years. 

The grant aid prov ided has resul ted in forest cover increasing f rom 480,000 ha in 1990 to 

over 745,000 ha or approx imate ly 11% of tota l land area by the end of 2010. 

Strategy and Plant ing Levels 

Forest pol icy in Ireland is based on the 1996 Strategic Forestry Plan - 'G row ing for the 

Future ' that set a plant ing target of 20,000 h a / a n n u m . Plant ing levels in the early part of 

this century averaged 15,000 h a / a n n u m . By 2007 this had fal len to 7,000 ha. A number of 

factors have af fected the rate of af forestat ion - increasing land pr ices, compet ing land-use 

opt ions, long-term investment real isat ion, the replant ing obl igat ion and excluded areas. 

Forestry competes as a land use opt ion w i th t radi t ional fa rming activit ies and wi th other 

compet ing agricultural schemes such as REPS and its rep lacement , AEOS. 

Ireland has one of the lowest levels of forest cover in Europe and a high prior i ty has been 

given to increasing the p lanted area. This increased emphasis is seen as impor tant as the 

deve lopment of a signif icant forest processing industry requires a regular and stable supply 

of raw mater ia l . Forestry in Ireland can also make a signif icant cont r ibut ion to the State in 

meet ing greenhouse gas emiss ion reduct ion targets under the Kyoto Pro toco l ; the potent ia l 

to supply the renewable energy market into the future; and the abi l i ty to generate and 

sustain emp loymen t in rural areas. The direct and indirect cont r ibut ion to the economy has 

been calculated at €1.6 bi l l ion wi th some 16,000 jobs dependent on the sector. 

Historical ly the State, through its ownersh ip of Coi l l te, a commerc ia l State company , played 

a very signif icant part in meet ing the plant ing target for the country . However Coi l l te was 

deemed inel igible in 1999 f rom receiving p remiums and their role in plant ing forests has 

d imin ished signif icantly. Current ly p lant ing by private indiv iduals accounts for a lmost 100% 

of all new plant ings. 

The level of p lant ing in recent years has remained low. In the per iod f rom 2007 to 2009 

annual p lant ing levels remained under 7,000 hectares. However , there was a signif icant 

improvement in 2010 wi th a 2 5 % increase in plant ing to just over 8,300 hectares. The 

cont inuat ion of 100% estab l ishment grants and annual tax f ree p remiums has improved the 
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percept ion of forestry as a v iable al ternat ive land-use op t ion . Indications are that this level 

of demand is cont inu ing into 2011 faci l i tated by the ma in tenance of fund ing for forestry at 

its 2010 level . It is ant ic ipated that p lant ing levels in 2011 wi l l be close to the f igure 

achieved in 2010. 

A range of forestry schemes are funded by the Depar tment , including the Af foresta t ion 

Scheme and Roads Scheme. Some of these are direct ly related to the af forestat ion effort 

whi le o thers fo rm part of the essent ia l suppor t package wh ich in turn encourages 

conf idence and deve lopmen t in the sector. 

Forestry Reviews 

Three review groups were establ ished in 2010 to rev iew di f ferent aspects of forest pol icy: 

• A n overarch ing group wi th wide representat ion deal ing wi th nat ional forestry pol icy 

[Forestry Pol icy Group] 

• A n in terdepar tmenta l group wi th Coi l l te representat ion deal ing exclusively wi th the role, 

funct ions and operat ions of Coi l l te [Coillte Review Group] , and 

• A n in terdepar tmenta l group deal ing w i th the fund ing of forestry schemes [Funding 

Group] . 

The three Groups are comple t ing their de l iberat ions and the reports are expected short ly. 

Forestry Bill 

The current legislative basis for the regulat ion of forestry is the Forestry Act 1946 as 

a m e n d e d . The Heads of a Bill to replace the Forestry Bill 1946 were approved by the 

previous Cabinet on IVIarch 10, 2009 and were fo rwarded to the Off ice o f t h e Par l iamentary 

Counsel for draf t ing. The draf t ing of the Bill is at an advanced stage of preparat ion. 

Corporate Governance of Coil l te 

Coi l l te is a commerc ia l state owned enterpr ise establ ished in 1989 in accordance wi th the 

Forestry Act 1988. The shares are held by the Min is te r for Finance and the Min is te r for 

Agr icu l ture, Fisheries and Food . As a State owned body, it is subject to the Depar tment of 

Finance 'Code of Pract ice for the Governance of State Bodies ' under wh ich the body is 

obl iged to provide in format ion and conf i rmat ion to the Min is te r in re lat ion to the 

governance and activit ies o f t h e company . 

Coi l l te is responsib le for the management of some 442,000 hectares of State forestry and 

for 90% of the supply of logs to the Irish t imber industry. It has two subsidiar ies operat ing in 

the panel board processing sector and , as part of its Strategy for the per iod 2009-2012, 

proposes to become involved in the deve lopment of renewable energy (biomass and w ind 

energy). 
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