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1.
BACKGROUND INFORMATION and INVITATION TO TENDER

1.1
The Department of Agriculture, Fisheries and Food invites tenders for the handling and processing of farm-to-farm movement and on-farm death notifications for bovine animals under the Animal Identification and Movement (AIM) system. 

The successful tenderer or tenders must be capable of fulfilling all of the requirements set out in Section 2 of this document.

1.2
In this document: -

“AIM” means Animal Identification and Movement system; 

“animal” means a bovine animal; 

“Certificate of Compliance” means a document issued, valid for the time specified on the certificate, in respect of an animal complying with AIM database requirements as regards its current status, origin and identification;

“keeper” means any natural or legal person responsible for animals, whether on a permanent or on a temporary basis, including during transportation or at a market;
“the Agency” means the successful tenderer, known as the Cattle Movement Notification Agency and

“the Department” means the Department of Agriculture, Fisheries and Food.

1.3
The national legislation for notifying farm-to-farm movements and on-farm bovine deaths is the National Beef Assurance Scheme Act 2000 (Animal Movement) Regulations 2008 – S.I. No. 400 of 2008.
1.4
Under the legislation referred to in paragraph 1.3, keepers of cattle are required to 

(a)
obtain a Certificate of Compliance prior to the movement of cattle from a holding directly to another holding (see paragraph 2.5 below),

(b)
furnish a notification that the movement has taken place (see paragraph 2.7 below) and 

(c)
notify the Department of any on-farm deaths of bovine animals and the method of disposal of the carcase (see paragraph 2.13 below).  

1.5
A detailed specification of the Department’s requirements is set out in Section 2. Tenders must comply with the format of the tender set out in Section 3.

1.6
The contract awarded under this tender will be for a period of one year commencing no earlier than 1 January 2010.  It may be extended for a further period or periods up to a maximum of two years under the same conditions.  However, the Department reserves the right not to award a contract, to select one or more contractors to fulfil the requirements of the movement notification system, to seek to amend the agreed contract details at any time or to terminate a contract at any time.

1.7
Every effort has been made to ensure that this documentation contains all the necessary information for completion of tenders.  However, requests for clarification should be addressed to:-

Aiden Kelly

NBAS Division 

Department of Agriculture, Fisheries and Food 

Backweston Laboratory Campus

Celbridge

Co Kildare

E-Mail: aiden.kelly@agriculture.gov.ie 

Telephone 00 353 1 5058626  

Tenderers should be aware that requests for clarification in relation to this Request for Tender will not be entertained after Friday 9 October 2009. 

1.8 
Tenders must arrive in the Department not later than 12:00 hours on Friday 23 October 2009.  Tenders received after this time will not be considered.

2.
SPECIFICATION OF REQUIREMENTS 

(A)
THE FARM-TO-FARM MOVEMENT SYSTEM
2.1
Keepers of cattle are required to notify the movement of cattle onto and off holdings. Prior to the movement of animals directly to another keeper’s holding, the proposed movement must be pre-cleared against information maintained on the AIM database and the movement details recorded subsequently– see paragraphs 2.2 – 2.7 below.   

Over 750,000 farm-to-farm movements take place each year directly between registered keepers of cattle.  

Details of 2008 movements are shown below.

	Month
	Number of 

animals moved

	January
	44,371

	February
	71,368

	March
	89,560

	April
	113,388

	May
	100,438

	June
	55,970

	July
	45,809

	August
	39,719

	September
	48,850

	October
	69,701

	November
	71,591

	December
	48,846

	Total
	799,591


2.2
There are two distinct elements to the farm-to-farm movement process where cattle are moved directly from one holding to another holding – 

(i)
the application by the source herd (seller) and issue of a Certificate of Compliance (see Appendix 1) and 

(ii)
the recording of movement information onto the AIM database following return of the Movement Notification copy of the Certificate of Compliance confirming that the movement has taken place.

2.3
From the date of the award of this contract, a Certificate of Compliance can be obtained directly from the Agency  

(a)
by posting or faxing an application form (currently an NBAS 31A form - copy at Appendix 2),    

(b) by a telephone application and

(c) by application via the Calf Birth Registration Agency.

2.3.1 
From the date of the award of this contract, it will be possible for keepers to apply for and receive a Certificate of Compliance directly from sources other than the Agency without any input required at application stage from the Agency.   These sources include   

(a)
keepers registered with www.agfood.ie that apply using the online Animal Identification and Movement (AIM) system and

(b)
other providers such as livestock marts approved by the Department.

All Certificates of Compliance will be issued directly from the AIM system whether obtained from the Agency or other sources at (a) and (b) in this paragraph.      

2.4
The Agency can interact with the AIM system in two ways.  The Agency can either 

(i)
enter the application details on the Certificate of Compliance directly onto the AIM system over the Internet or 

(ii)
enter the application details on the Certificate of Compliance onto a standalone system with the details forwarded electronically to the AIM system over a Web Service with validations carried out in real-time. 

Applications can be forwarded at any time to the AIM database and can be processed on an individual basis or in batch process.

2.4.1
Where the application details on the Certificate of Compliance notified to the AIM system are found to contain an error that prevents the issue of a Certificate of Compliance, the Agency will be required to issue an appropriate error letter notifying the reason for rejection of the application to the keeper.   

The AIM system will provide a facility for the Agency to download in XML file format details of error letters for printing and issue of letters – this facility will be available under both of the processing options outlined in paragraph 2.4 (i) and (ii).  It will be possible to print error letters on an individual basis also.

The format and details of these letters will be agreed by the Department with the Agency before the contract commences. 

2.4.2
The Agency will be required to process responses from keepers to the error letters.  These error letters will contain a Bar-code/Reference ID, which will allow the Agency to retrieve the details entered at the application stage. 

All responses to error letters will be processed by logging directly onto the AIM system.    

2.5
Obtaining a Certificate of Compliance from the Agency

(a)
APPLICATIONS BY POST OR BY FAX

The application for a Certificate of Compliance will comprise (i) the herd identification number of the source keeper of the animal(s) and (ii) the tag numbers of the animals proposed to move.  

There is space for keepers to include 10 tag numbers on an application form for a Certificate of Compliance (NBAS 31A) and a Certificate of Compliance can accommodate up to 10 tag numbers.  It is possible for keepers to apply for individual Certificates of Compliance for up to 10 animals on a single application form.  

The application may include details of the destination keeper, if known at the time of submission of the application for a Certificate of Compliance.   
(b)
APPLICATION BY TELEPHONE

It should be possible for keepers to apply for a Certificate of Compliance by telephone.  

Staff at the Agency will be able to log directly onto the AIM system as outlined at paragraph 2.4 (i) and enter the herd number of the source keeper together with the tag numbers of the animals proposed to move.  The Agency will then be advised online whether the Certificate can issue or if the application is rejected.  The outcome of the application can then be communicated directly to the caller. 

As a result, no error letter(s) is/are required to be issued if the application for a Certificate of Compliance is made by telephone.  

(c)
APPLICATION VIA CALF BIRTH REGISTRATION AGENCY  

Keepers of cattle are obliged to register the birth of all calves on a holding within 27 days of birth.  This birth registration process is handled for the Department by the Calf Birth Registration Agency.

Keepers can request a Certificate of Compliance for newly-registered calves as part of the registration process with the Calf Birth Registration Agency.  

The Calf Birth Registration Agency will forward all such requests to the AIM system whereupon an XML file will be forwarded to the Cattle Movement Notification Agency and the Certificate of Compliance or error letter can be printed as appropriate.  

The Agency will receive an XML file from the Department without any inputting requirements from the Agency.  

2.6
Printing and Issue of Certificate of Compliance

Where the application details of a Certificate of Compliance notified to the AIM system (either at the initial application stage or following the return of an error letter from the keeper) are valid, a Certificate of Compliance is required to be issued to the source keeper of the animals.  

AIM will provide a facility for the Agency to download in XML file format details of certificates for printing and issue.  It will be possible to print individual Certificates of Compliance.

The Certificate of Compliance will be an A4 sheet of paper produced in triplicate (Movement Notification copy and a copy for retention by the source and destination herds) and will contain bar codes for the Certificate and for each animal listed on the Certificate.    

The paper to be used for printing Certificates of Compliance must be at least 80gms in weight; however, the Agency can decide, for operational reasons subject to the agreement of the Department, to use a heavier weight of paper to allow for more efficient methods of printing, sorting, packing and postage of Certificates of Compliance.     

The validity period of individual Certificates of Compliance will be determined by the Department. The validity period of all Certificates of Compliance is 30 days currently but it is envisaged that, in the near future, the validity period of each Certificate of Compliance will be determined individually and will mirror the remaining period of the current valid TB and/or Brucellosis test, where appropriate, of the animals proposed to move.  

However, in the event of a serious disease outbreak, the Department may require the keeper to nominate a specific date of movement at the time of application.  In this eventuality, the Agency will be required to process this date as part of the application process.   
2.7
Movement Confirmation
Confirmation of the movement of the bovine animals on the AIM system can take place only when the Movement Notification copy of the Certificate of Compliance, signed by both source and destination keepers, is returned to the Agency within the required timeframe.

The Agency will be required then to record the movement details notified by the keepers (date of movement, tag numbers of animals actually moved and destination herd) to the AIM system. Both online and Web Service facilities provided by the AIM system will be available to the Agency to record the movement details. All validations will be in real-time.

The bar-coded Certificate of Compliance will allow the Agency to retrieve details of the keeper and individual animals to allow for processing.  

2.7.1
Where the movement details notified by the keepers are found to contain an error, the Agency will be required to issue an appropriate error letter to the keeper(s).  In this regard, AIM will provide a facility for the Agency to download in XML file format details of error letters for issue.   

The format and details of the error letters will be agreed by the Department with the Agency before the contract commences. 

The Agency will be required to process responses from keepers to the error letters.  These error letters will contain a Bar-Code/Reference ID, which will allow the Agency to retrieve the details entered at the application stage. 

All responses to error letters will be processed by logging directly onto the AIM system to allow recording of the movement details.    

2.8
As indicated in paragraph 2.3.1, it is envisaged that from the date of the award of this contract, Certificates of Compliance can be obtained from sources other than the Agency.  

Furthermore, as part of the on-going roll-out of the AIM system, if the destination keeper is specified on the application form for a Certificate of Compliance and he/she is registered with the Department to use the AIM system, he/she will be able to confirm the movement of cattle online and will not be required to return the Movement Notification copy of the Certificate of Compliance to the Agency.   

It is not possible to predict accurately the volume of (i) Certificate of Compliance applications and (ii) Movement Notifications to be returned to the Agency. 

2.9
In 2008, over 407,000 applications for Certificates of Compliance were lodged with the Cattle Movement Notification Agency and a breakdown on the method of application is given below.

Post

 
150,000

Fax

   
150,000

Birth Registration
  68,000


Online AIM system *
  35,000

Over 22,000 of these contained an error which needed follow up by the Agency prior to the issue of a Certificate of Compliance.  

Of the Certificates of Compliance issued in 2008, approximately 342,000 completed movement notifications were returned by keepers for processing.  Some 21,000 of these notifications contained an error which required follow up by the Agency prior to recording of movement details on the AIM system.  

* From the date of the award of this contract, these applications will be handled in the manner outlined at paragraph 2.3.1 (a) and keepers will be able to print Certificates of Compliance directly from the AIM system without any input from the Agency at application stage.  

2.10
In addition to the above, the Agency will be required to maintain a record of all applications for a Certificate of Compliance (including records of telephone applications) and Movement Notification forms in whatever form received.  The Agency will be required to store all forms received in a secure environment for the duration of the contract.   

The Agency should be able to retrieve individual application forms (NBAS 31A) and returned Movement Notifications copies of the Certificate of Compliance on request from Department officials.  In this regard, an electronic database should be developed to assist with the storage/retrieval requirement. 

2.11
Processing of Certificate of Compliance applications forms and Movement Notifications
Other than with the agreement of the Department, all valid applications for a Certificate of Compliance received in the Agency, in whatever form, before 15:00 hours on a normal working day should result in the issue of a Certificate of Compliance on the same day.

Other than with the agreement of the Department, all valid applications for a Certificate of Compliance received in the Agency, in whatever form, after 15:00 hours on a normal working day should result in the issue of a Certificate of Compliance on the next working day.

Other than with the agreement of the Department, all invalid applications for a Certificate of Compliance received in the Agency, in whatever form, before 15:00 hours on a normal working day should result in the issue of an error letter on the same day.   

Other than with the agreement of the Department, all invalid applications for a Certificate of Compliance received in the Agency, in whatever form, after 15:00 hours on a normal working day should result in the issue of an error letter on the next working day.

The lead-time between receipt of Movement Notifications and the transmission of the recorded data to the Department or the issue of appropriate error letters to keepers should be no more than 24 hours (other than in agreement with the Department). 

2.12
The Agency will be responsible for:

(i) receipt and collation of applications received in the manner prescribed at paragraph 2.3 (a), (b) and (c) above; 

(ii)
initial follow-up with keepers in respect of discrepancies found following a visual inspection of applications for a Certificate of Compliance received in the Agency by post or by fax;    

(iii) 
the recording of information detailed on applications for Certificate of Compliance, handling of appropriate data returned from the AIM system and issue of Certificate of Compliance and/or error letter as appropriate and processing of the keeper’s response; 

(iv)
receipt, processing and electronic transmission of the Movement Notification details of the Certificate of Compliance, including those issued by sources other than the Agency in the manner prescribed at paragraph 2.3.1 (a) and (b), issue of error letters, if appropriate and processing of responses from keepers and

(v)
the provision of regular statistical analysis and reports on the operation of the system and other reports as required by the Department from time-to-time.

 (B)
ON-FARM DEATH NOTIFICATION SYSTEM
2.13
Keepers of bovine animals are required legally to notify the Department of on-farm deaths within 7 days of the date of death.   The Bovine Death Notification Form currently in use for this purpose (NBAS 31 D is attached at Appendix 3) details the tag number of the animal, the date of death, the date of collection by/delivery to the Fallen Animal Collector (knackery) and the herd number of the keeper of the dead animal. 

It is not possible to predict the level of on-farm death notifications.    

There were over 300,000 on-farm deaths recorded in 2008 and a monthly breakdown of the figures is shown below.

	Month
	Total

	January
	21,355

	February
	35,009

	March
	48,386

	April
	47,097

	May
	34,118

	June
	19,604

	July
	15,590

	August
	13,649

	September
	14,659

	October
	16,115

	November
	16,126

	December
	19,071

	Total
	300,779


There is no Certificate of Compliance required in respect of on-farm death notifications.


2.14
From the date of the award of this contract, it will be possible to notify on-

farm bovine deaths in two ways – 


(i)
by forwarding a Bovine Death Notification Form (NBAS 31D) to the 

Agency by post or  

(ii)
by email to the Agency from Fallen Animal Collectors approved by the Department.

2.15
The Agency will process all forms and notifications received in the manner prescribed at paragraph 2.14 (i) and (ii) and can either 

(i)
enter the details of a bovine death directly onto the AIM system over the Internet or 

(ii)
enter the details of a bovine death onto a standalone system with the details forwarded electronically to the AIM system over a Web Service with validations carried out in real-time.  

2.16
Where the details of a bovine death notified are found to contain an error, the Agency will be required to issue an appropriate error letter to the keeper. In this regard, AIM will provide a facility for the Agency to download in XML file format details of error letters for issue – this facility will be available under both of the processing options outlined in paragraph 2.15.  It will also be possible to print error letters on an individual basis.  

The format and details of these error letters will be agreed by the Department with the Agency before the contract commences. 

The Agency will be required to process responses from keepers to the error letters. These error letters will contain a Bar-Code/Reference ID, which will allow the Agency to retrieve the details entered at the application stage. 

All responses to error letters will be processed by logging directly onto the AIM system.    

2.17
A limited number of other movement types are required to be notified to the AIM database.  These movement types include:

(i) on-farm burial of dead animals using NBAS 31C form;

(ii) movement of cattle to Veterinary Laboratories using NBAS 31E form;

(iii) emergency calf replacement using NBAS 31F form and

(iv)
onward movement of cattle by registered dealers using NBAS        31G form.   

These notifications do not require the issue of a Certificate of Compliance and will be processed in the manner prescribed at paragraphs 2.14, 2.15 and 2.16.  

In relation to (ii) above, it is envisaged that from the date of the award of this contract, the Agency will not be required to process NBAS 31E forms – a decision on this aspect of the movement notification process will be communicated to the Agency before the contract commences.

2.18
Details on the number of forms associated with the notification of on-farm deaths and other movement types received in 2008 and the number of forms requiring the issue of an error letter from the Agency are given below.  

	
	Forms received
	Forms which required follow-up
	No. of animals represented on forms received in 2008

	NBAS 31C 
	238
	38
	248

	NBAS 31D 
	264,740
	36,866
	302,179

	NBAS 31E
	3,449
	1,269
	3,582

	NBAS 31F
	72
	40
	72

	NBAS 31G
	35,576
	1,222
	182,412


2.19
In addition to the above, the Agency will be required to maintain a record of all Bovine Death Notifications and other forms in whatever format received.  They will be required to store all forms received in a secure environment for the duration of the contract. 

The Agency should be able to retrieve individual Bovine Death Notification Forms, online notifications received from Fallen Animal Collectors and other forms on request from Department officials.  In this regard, an electronic database should be developed to assist with the storage/retrieval requirement. 

2.20
Processing of Bovine Death and other Notification Forms
The lead-time between receipt of Bovine Death Notifications and other forms and the transmission of the recorded data to the Department or the issue of appropriate error letters should be no more than 24 hours (other than in agreement with the Department). 

2.21
The Agency will be responsible for: 

(i)
receipt and collation of on-farm Bovine Death Notification Forms (NBAS 31D), electronic Bovine Death notifications and other forms;  


(ii) initial follow-up with keepers in respect of discrepancies found following a visual inspection of notification forms received;

(iii) 
processing and electronic transmission of the details of the on-farm death notifications and other forms, issue of error letters, if appropriate, and processing of the response to keepers and  

(iv)
the provision of regular statistical analysis and reports on the operation of the system and other reports as required by the Department from time-to-time.

3.
FORMAT OF TENDERS 

3.1
Tenders must address all the requirements outlined in this Request for Tender and must be in the format requested below.  Only tenders which address all of the requirements will be considered. 
3.2
Only tenders submitted in the Irish or English language will be accepted.

3.3
Tenders should be priced in Euros (€) exclusive of VAT.  The applicable VAT rate should be shown separately.  Prices should be shown in accordance with the Table at Appendix 4. 

3.4
The following general information must be supplied:

(a)
name, address, telephone number, email address and fax number of the tenderer; 

(b)
name, address, telephone number and email address of any third parties involved in the tender; and 

(c)
confirmation of acceptance by the tenderer and any third parties of all general conditions of this tender as outlined in Section 4.

3.5
The work may be sub-contracted by the successful tenderer but overall administration of the process will remain the responsibility of the successful tenderer.  Details of any subcontracting arrangement must be specified in the tender.

3.6    
The successful tenderer must appoint contact persons to be available to interface with Department personnel and herd keepers or their representatives at all reasonable times. 

3.7
Tenderers should indicate the method of interaction with the AIM system proposed to use in accordance with the manner specified at paragraphs 2.4, 2.6 and 2.15  

3.8
Tenderers should confirm that they can comply with the Department’s requirements as set out in paragraphs 2.11 and 2.20.  Tenderers should indicate the maximum number of forms it can process in a typical 24-hour period.  

3.9
Tenderers should indicate the weight of paper it intends to use in the process for printing a Certificate of Compliance and include a sample of the paper if heavier than 80 gms in weight.

3.10
Tenderers must provide a statement of overall turnover and turnover in respect of the products or services to which the tenders relates for the previous three financial years and should include:

(a)
details of work undertaken in the last three years similar to what 

is sought in this Request for Tender; 

(b)
a list of names, addresses and telephone numbers of organisations who may be contacted for references, for whom similar work was completed by some or all of the staff proposed for this assignment;

(c)
technical capacity and manpower to provide each of the services required within the timescales; and



(d)
any other details that the tenderer considers relevant.

3.11
Tenderers must confirm that they will comply with statutory provisions relating to minimum pay, legally binding industrial or sectoral agreements and relevant health and safety issues for all staff employed for the purpose of fulfilling this contract.

3.12
A Business Continuity Plan for dealing with disruption of supply in any element of the project should be detailed in the tender document.

3.13
A statement must be provided to the effect that none of the circumstances listed in Regulation 53 of the European Communities (Award of Public Authorities’ Contracts) Regulations 2006 (S.I. 329 of 2006) apply to the tenderer or any sub-contractor working on their behalf.

3.14
Tenderers should provide a detailed outline of the proposed process methodology that they intend to use to meet the requirements of this tender.  This methodology should address all of the specifications outlined in Sections 2 (A) and 2 (B) of this Invitation to Tender. 

3.15
Tenderers should include details of the technical and resource capacity they propose to use to support the process methodology. 


3.16
Tenderers should include details of the management and service structure to 

implement and oversee the operation of the Cattle Movement Notification 

Agency.  

3.17
Tenderers should indicate the method of data entry it is proposed to use. 

3.18
Tenderers should detail the document storage and retrieval system and the security procedures envisaged to comply with the requirements outlined in paragraphs 2.10 and 2.19. 

3.19
The Department reserves the right to update or alter information in this Request for Tender at any time and, in such event, will notify tenderers in a timely manner.

3.20
The Department undertakes to use its best efforts to hold confidential any information provided as a result of the Invitation to Tender subject to the Department’s obligation under law, including the Freedom of Information Act, 1997.  Tenderers should, when tendering, indicate what parts of their tenders are commercially sensitive and which they consider should remain confidential should a Freedom of Information Request be received.  The Department will consult with tenderers before making a decision on any Freedom of Information (FOI) request received.  If information is identified as sensitive but without supporting reasons then it is likely to be released in response to an FOI request. 

4.
GENERAL CONDITIONS  

4.1
Once tenders have been submitted, no individual negotiations will take place.  The Department’s decision will be final. 
The Department is not bound to accept the lowest or any tender submitted.

4.2
The Department will not be liable in respect of any costs incurred by companies in the preparation of tenders.

4.3
In the event of the project being revised or abandoned, provisions will be made by the Department for the termination of the Agency’s contract without liability.

4.4
Before a contract is awarded, the successful tenderer (and agent where appropriate) will be required to produce a Tax Clearance Certificate, or in the case of a non-resident tenderer, a statement from the Revenue Commissioners confirming suitability on tax grounds.  Non-residents should contact the Office of the Revenue Commissioners, Revenue Residence Section, Government Offices, Nenagh, Co. Tipperary.  In addition, the Agency must maintain records of tax reference numbers for any subcontractors where payments exceed €650 (including VAT).  

Tenderers should note that the provisions of Department of Finance Circular 43/2006 apply and the Department may require sight of Tax Clearance Certificates for any subcontractor where payments exceed €2,600.  Forms are available from the Office of the Revenue Commissioners, Sarsfield House, Limerick.

4.5
Where a Tax Clearance Certificate expires within the course of the contract, a 

renewed certificate must be submitted by the Agency.  All payments 


under the contract will be conditional on the Agency being in possession 


of a valid Tax Clearance Certificate at all times.

4.6
The Agency will be responsible for all consumables including stationery, envelopes, printers, software, PCs, modems and any other equipment needed to fulfil the contract. 

A sufficient number of telephone operators and fax machines should be available to meet the requirements of this tender.  Costs for fax machines and transmission costs will be borne by the Agency.


4.7
Any development costs associated with interaction with the AIM system via 

Web Service will be a matter for the Agency.  
4.8
Payment by the Department will be on foot of appropriate invoices.   

Invoicing arrangements will be agreed with the Agency following the award of the contract.

4.9
The Department shall require the Agency to sign a confidentiality clause as part of the contract to the effect that the tenderer shall not disclose to a third party any information supplied to it by or on behalf of the Department in connection with the operation of the contract.  Such information shall only be used by the Agency for the purpose for which it is supplied.  

Data made available to the Agency shall enjoy the protection of the Data Protection Act 1988.

4.10
The Department retains the right to withhold payment where the Agency has failed to meet contractual obligations in relation to the delivery of goods and services to an acceptable level of quality.

4.11
Where the Agency fails to comply with his contractual obligations any liabilities incurred by the Department will be recovered from the Agency.

4.12
Any conflicts of interest involving a tenderer must be fully disclosed to the Department particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the tenderer.  Any registerable interest as required by the Ethics in Public Office Act 1994 must be fully disclosed in response to this RFT or should be communicated to the Department immediately upon such information becoming known to the tenderer. 

4.13
Under the EU Public Procurement Directives the Department is required to publish a contract Award Notice in the Official Journal of the European Union containing certain information, including the name of the successful tenderer, relating to the award of the contract.

5.
PRICING
5.1
Farm-to-Farm Movement Notifications
Prices should be quoted for 

(i)
the printing and issue of each Certificate of Compliance following a valid application received at the Agency by post, fax or phone in accordance with paragraphs 2.5 (a) or (b) and 2.6 above;  

(ii)
the printing and issue of each Certificate of Compliance following the  correction of an invalid application received at the Agency by post fax or phone in accordance with paragraphs 2.4, 2.5 (a) or (b) and 2.6 above;   

(iii)
the printing and issue of each Certificate of Compliance following a valid application received at the Agency via the Calf Birth Registration Agency in accordance with paragraphs 2.5 (c) and 2.6 above;  

(iv)
the printing and issue of each Certificate of Compliance following the correction of an invalid application received at the Agency via the Calf Birth Registration Agency in accordance with paragraphs 2.4 , 2.5 (c) and 2.6 above;  

(v)
the processing of a valid Movement Notification copy of a Certificate of Compliance in accordance with paragraph 2.7 above; and

(vi)
the processing of a corrected Movement Notification copy of a Certificate of Compliance following the initial receipt of an invalid return in accordance with paragraph 2.7.1 above.    

5.2
On-Farm Death Notifications  

Prices should be quoted for:

(i)
data entry and processing in accordance with paragraphs 2.14 (i) and 2.15 for each valid Bovine Death Notification Form (NBAS 31D) and other similar forms received;    

(ii)
data entry and processing in accordance with paragraphs 2.14 (i), 2.15 and 2.16 for each corrected Bovine Death Notification Form (NBAS 31D) and other similar forms following initial receipt of an invalid form;   

(iii)
processing of each valid death notification received via email in accordance with paragraphs 2.14 (ii) and 2.15 (price to be quoted on an individual tag   basis); and 

(iv)
processing of a corrected death notification following receipt of an initial invalid notification received via email in accordance with paragraphs 2.14 (ii), 2.15 and 2.16 (price to be quoted on an individual tag basis). 

5.3
The following postage costs will be borne by the Department:

(i)
the submission of Certificate of Compliance applications (NBAS 31A) to the Agency by keepers;

(ii)
the return of incomplete or invalid Certificate of Compliance applications to keepers from the Agency for correction;

(iii)
the issuing of Certificates of Compliance from the Agency to keepers;

(iv)
the return of valid completed Certificates of Compliance, Bovine Death Notification Forms (NBAS 31D) or other forms confirming the movement of cattle from the keeper to the Agency; and

(v)
the return of incomplete or invalid Certificates of Compliance, Bovine Death Notification Forms (NBAS 31D) and other forms for correction to keepers from the Agency. 

5.4
Prices quoted should hold good for 6 months from the final date of receipt of the tenders. The overall price must be the best price and final offer for the award of the contract.

6.
SUBMISSION OF TENDERS 

6.1
Ten (10) copies of each tender and one on Compact Disc (CD) should be submitted in a sealed package marked “CATTLE MOVEMENT TENDER” and delivered to:

Mr. Aiden Kelly

NBAS Division

Administration Building

Department of Agriculture, Fisheries and Food

Backweston Laboratory Campus

Celbridge  

Co. Kildare. 

6.2
Tenders should be lodged not later than 12:00 hours on Friday 23 October 2009.  

Tenders received after this time will not be considered.

7.
EXAMINATION AND EVALUATION OF TENDERS

7.1
Tenders will be examined by an Evaluation Committee initially by reference to the completeness of tenders - i.e. the tender should address all of the requirements, include all information requested and comply with all of the conditions of the tender.

Tenders that do not comply with the requirements set down in this paragraph will be excluded from further participation in the competition.

7.2
The capacity of the tenderers will be examined then by the Evaluation Committee by reference to the stated ability of the tenderer to meet all of the requirements specified in Section 2 of this Invitation to Tender document.

If the Evaluation Committee concludes that a tender does not satisfy the conditions set down in this paragraph, that tender will be excluded from further participation in the competition.

7.3
The contract will be awarded from the tenders not excluded under paragraphs 7.1 or 7.2 on the basis of  the most economically advantageous tender by applying the following award criteria listed (scored from 100 marks weighted as indicated):-


(a)
the performance and technical merit of the system proposed by the tenderer and the ability to meet current and future requirements (30 marks); 

(b)
the capacity to support the system proposed, the implementation approach and plans and ability to deliver within the required timescales (30 marks);

(c)
the management, help desk and service structure proposed (20 marks) and   

(d)
the cost of the service (20 marks). 

7.4
In relation to the cost of the service, tenders will be marked on the overall price of the service proposed rather than on each individual component as outlined in paragraphs 5.1 and 5.2.  

In this regard, the overall cost of the service proposed will be established by calculating separate costs for the 10 individual price components sought.  These costs will be calculated by reference to the number of forms processed in each of the categories in 2008 (where the relevant category of processing is being introduced for the first time, an estimated representative number of forms is provided).  The numbers used in this process are indicated in the Table at Appendix 4.       

7.5
During the evaluation period, clarification may be sought in writing from tenderers.  Responses to requests for clarification may not change materially any of the elements of the tenders submitted. No unsolicited communications from tenderers will be entertained during the evaluation period. 

7.6
During the evaluation period, a number of the most competitive tenderers may be invited to make presentations on their proposals for the purpose of elaboration, clarification and/or aiding mutual understanding.  

7.7
The Department reserves the right to conduct field visits as part of this tender process.     

NATIONAL BEEF ASSURANCE DIVISION

September 2009

Appendix 1

 Sample Certificate of Compliance 


[image: image2.emf]
Each Certificate comprises a Movement Notification copy which is required to be returned to the Agency and a copy for retention by both the source and destination herds.

The format of the Certificate of Compliance may be amended and the Department will discuss the exact format with the Agency before the contract commences  

Appendix 2
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SELLERS/S0URCE CECLARATION
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Appendix 3
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Notification of an ON-Farm death

COMPLETE THIS FORM AND FORWARD TO THE CATTLE MOVEMENT AGENCY IN THE FREEPOST ENVELOPE PROVIDED.

OWNER DETAILS KNACKERY DETAILS
HERD HERD
NUMBER NUMBER
NAME NAME
ADDRESS ADDRESS
TELEPHONE  ( )

Animal Details
Eartag Number Date of Death

DAY |MONTH| YEAR

DECLARATION of KEEPER

| declare that the above listed animal died on the date stated and that the carcase was disposed of in accordance with the
regulations.

Signed Date

Knackery Section Knackery Stamp

| collected the above listed animal on the

Signed for and Date
on behalf of
Knackery Owner

Aluset Ltd. 49894.001

1. White: Original. 2. Pink: Copy for Knackery. 3. Blue: Copy for Owner.




Appendix 4

SCHEDULE OF PRICES 

Price for handling, processing and issue of Certificates of Compliance and the processing of Movement Notification Forms returned

	
	Price 

(Excl VAT)


	Applicable 

VAT Rate
	Total price 

including VAT
	Number of forms which will be used to establish overall cost of tender

	
	€
	%
	€
	

	Printing and issue of each Certificate of Compliance following receipt of a valid application in accordance with paragraph 5.1 (i)
	
	
	
	280,000

	Printing and issue of each Certificate of Compliance following correction of an invalid application in accordance with paragraph 5.1 (ii)
	
	
	
	20,000

	Printing and issue of each Certificate of Compliance following receipt of a valid application in accordance with paragraph 5.1 (iii)
	
	
	
	60,000

	Printing and issue of each Certificate of Compliance following correction of an invalid application in accordance with paragraph 5.1 (iv)
	
	
	
	500

	Processing of each valid returned Certificate of Compliance in accordance with paragraph 5.1 (v)
	
	
	
	220,000



	Processing of each corrected returned Certificate of Compliance in accordance with paragraph 5.1 (vi)
	
	
	
	20,000

	Processing of each valid on-farm death notification and other similar forms in accordance with paragraph 5.2 (i)
	
	
	
	240,000

	Processing of each invalid on-farm death notification and other similar forms in accordance with paragraph 5.2 (ii)
	
	
	
	20,000

	Processing of each valid on-farm death notification received by email in accordance with paragraph 5.2 (iii)
	
	
	
	40,000

	Processing of each invalid on-farm death notification received by email in accordance with paragraph 5.2 (iv)
	
	
	
	10,000
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